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Terento, Ontario 


Toronto, Ontario 
Wednesday, 25th 
January, 1967 


--~-At 10:00 a.m., the Hearing Commenced 


MR. POLLOCK: Oil, Chemical and Atomic 
Workers International Union, Mr. N.S. Alls ons. Inter - 
national Representative. 

Good-morning, Mr. Allison. Are you in 
Splendid isolation this morning? 

MR. ALLISON: Y@Sen.b am atnaid.c.am 
in isolation due to problems beyond our control. 

MR. POLLOCK: You are not engaged in 
any kind of labour problems, are you? 

MR. ALLISON: No. 

THE COMMISSIONER: It. must be .just 
the elements. 

MR. ALLISON: Just. the elements, yes. 

THE COMMISSIONER: You.should be able 
tO handle thems 

MR. POLLOCK: Mr. Ablison, both the 
Commissioner and I have read the brief. 1t is in large 
measure confined to the injunction question with 
particular emphasis on the ex parte nature. I wonder, 
at the outset, whether you could give us a brief outline 
of the operation of the Oil, Chemical and Atomic Workers 
Union in Ontario in the sense of the size of the 
membership, the nature of its local organization, the 
sort of locals you have and what type ef planus or 


industries you are involved with in Ontario. 


MR. ALLISON: The Oil, Chemical and 
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Atomic Workers is an International Union. I presume, 
from your question, that you are interested Ombre? Wor 
Ontario, as to size of membership, and so on. 

My OPOLLOCK: Particularly, yes. 

MR. ALLISON: The overall membership 
is Somewhere in the “area of 15 thousand: In ‘Ontario 
it would be somewhere around 7,000 or 7,500 probably. 
This would be contained in approximately 20 locals, 
between 20 andy 25 Jdecats. Unfortunately, I 'detact have 
Specific figures right at my finger-tips this morning. 

I got thrown: into this yesterday, so I hope you will 
bear with me. 

We operate, primarily, in the oil, petro- 
ehemnical and. wie heavy chemical, jurisdiction. We do 
have such operations as paint plants, small chemical 
Plenbevaomvcourse, and so on. Bul the basie jurisdiction 
is the oil, ‘petro-chemical and heavy chemical industries 

Mas POLLOCK: What are heavy chemicals? 

MR. ALLISON: say, Dow Chemical, Sarnia, 
Polymer, operations of this nature = C.1.L. 

MR. POLLOCK: Are. your a) certified 
representative, for example at Polymer? 

MR. ALLISON: wes: 

MR. POLLOCK: Tiisecomnes) under federal 
jurisdiction? 

MR. ALLISON: Yes. 

MR. POLLOCK: Are you largely under 
federal or provincial jurisdiction? 

MR. ALLISON: It would be mainly provin- 


éhab jurisdiction. Just off the top of my head, Polymer 
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Torente, Ontario 
il is the only one I can think of that comes under the 
2 Federal Labour Department. 
3 MR. POLLOCK: You are involved in the 
4 refinery end of the oil and chemical industry? 
5 MR. ALLISON: Yes. 
6 MR. POLLOCK: You are not certified 
7 for. garages, filling stations, service stations and so 
8 on? 
9 MR. ALLISON: We do have a number of 
10 bulk plants, marketing terminals, and this includes 
11 the driving organizations of various companies. 
12 THE COMMISSIONER: purely an inter- 
13 national union is not: confined to one provinee. 
14 MR. ALLISON: No. 
15 THE COMMISSIONER: 2ou theve it all over 
16 the Dominion? 
17 MR. ALLISON: ves; Tight. from Halifax 
18 to Vancouver. 
19 MR. POLLOCK: Are you the only union 
20 that is in the jueledetionabvarca of the wefinertes? 
21 I know that there is another chemical union, the Inter- 
22 national Chemical Workers. 
23 MR. ALLISON: e are the only union 
24. that is organized inthe oil refineries, yes.» There 
25 is conflict of jurisdiction in the chemical section. 
26 There is not only the I.C.W., but we also find ourselves 
27 occasionally in conflict with District 50 of the United 
28 Mine Workers. 
29 THE COMMISSIONER: Do you sometimes 


30 take in the well drilling? 
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Trento, Ontario 
MR. ALLISON: Oh, yes, we claim this 

Jur rs Lec hon “arid "san rece) Preny now -+Hfefacton believe 
it is today there is to be a vote in the tar sands 
in Alberta for’a group of people there, Wé' have always 
claimed the ‘jurisdiction but, I'will be quite honest 
and admit this is the first time we have driven into 
IGE gg <2 i a 

MR. POLLOCK: You mentioned thatin 
tie -Orstritbut Von “areas, “the balk “oll “plantag tyou- said 
you also carried the transportation end of that par- 
vireu lar imduscry.* Thed you -are im-¢ompevitiony Lr eésume, 
with the teamsters. 

MR. ALLISON: Yes, with the téamsters. 
Actually, ‘abous the only place where we have any overlap 
would be in the™tuel-oltvdelivery-sect honsk 

THE COMMISSIONER: What about the 
inter-provincial Pipe lines? 

MR. ALLISON: We claim this- Jurisdiction. 
We-do *noOtvhave Tu exclusively. 

THE COMMISSIONER: FS" there= anyone ‘else? 

MR. ALLISON: No. Outside of Ontario 
we have a number of gas plants, for instance, in Alberta 
along with the transmission organization organized in 
tieac=provinee. © We have not been successful in Ontario, 
bO Cave’. 

MR. POLLOCK: Yous-vyoureelL, are based 
in Ontario, are your 
MR. ALLISON: As am individual, yes. 
MR, POLLOCK: Before we get into the 


oresentation of your brief, let me set the perspective, 
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at least so far as the figures I have are concerned, in 
relation to the injunction question, in relation to the 
chemicals. I note in the years 1958 to 1965, you have 
had a rather peaceful life in the sense that you have 
had two strikes in 1960, one strike in 1964 and two 

in, 1965s 

MR. ALLISON: iS « 

MR. POLLOCK: At least, that is what 
is disclosed by the report from the Department of 
Labour here. During that period of time, you have been 
relatively. .fnee of anJjunct Lond, except, hast. gear, or 
in 1965, when, for some reason - I don't understand 
why these figures are like this - but you were in two 
strikes and hadeftive dnyunct ions. 

MR. ALLISON: I have only personal 
knowledge of the one, of course. I was assigned, at 
thet. time, to wne. strike. dn parti cular. 

MR. POLLOCK: The only one I know of 
definitely, inthe, case,of en injuncti.on.inn1965, was 
Uind.on. Gasr in, Lambiion..« ds, thats theyone, sou are, thinking 
of? 

MR. ALLISON: No, I am thinking of the 
one that British American Oil Company obtained during 
the oil strike. 

MR, POLLOCK: Here in Toronto? 

MR. ALLISON: At Clarkson. 

MR. POLLOCK: Are you certified for all 
of the Union Gas enterprises? 

MR. ALLISON: Notes of) teem.) MO, 


MR. POLLOCK: There were some injunctions 
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granted involving Union Gas in Essex County, Kent County 
and another one in Lambton County, involving individuals 
names @@linas, Jéselim and McLaughlin. Do you 
recognize any of those names? 

MR. ALLISON: Ves". 

MR. POLLOCK: That» totals up to five, 
foureUnion Gas and’ one BoAmtOnt: 

MR. ALLISON: Mes 5 

MR. POLLOCK: How do you account for 
the fact that there were more injunctions than there 
were Strikes vor ls therone cstrike against “BJA tand sone 
strike against Union Gas and everybody in the individual 
areas got injunctions? 

MR. ALLISON: There’ was ene strike 
conducted against British American Oil which was an 
entirely separate strike than was being conducted against 
Union Gas. I was not aware - the injunction that 
British American O11 obtained, so far as I know, was 
Gn ly eone sin jumétiton ye Butt tnancdramnlangs numbersor 
people. I had assumed that the injunction that Union 
Gas obtained was of the same nature. 

MR. POLLOCK: They acvually, im Teer, 
became four injunctions. 

MR. ALLISON: Against separate individuals? 

MR. POLLOCK: Yee 

MR. ALLISON: I was not aware of this 
because they both happened at approximately the same time 
and I was directly involved with one and consequently, 


did not take other than just a general interest in the 


others ; 
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MR. POLLOCK: You were directly involved 

in B.A.? | 

MR. ALLISON: Yes. 

MR. “POLLOCK: Well, perhaps we can get 
on to a discussion of B.A., after we have dealt with 
the particulars of your brief. I must say chav, in 
large measure, it is a compilation of things that were 
said by the now Mr. Justice Laskin in 1937 in the 
Canadian Bar Review article and just recently said by 
Mr. Osler, at the National Conference of Labour Legisla- 
tion. I assume that you adopt all these principles 
that you set out in here by quotation? 

MR. ALLISON: Yes. 

MR. POLLOCK: So, for the purpose of 
this Hearing, we are going to treat them as your own 
in the sense that if you can justify them or explain 
them, we will put that onus on you. 

It i8 a relatively short brief of 8 pages. 
If you feel better reading it, I know that you are fresh 
into it, or you can summarize it to some extent if you 
wish and then we can get on to a discussion of the 
particular aspects. 

MR. ALLISON: Well, I would like to 
attempt, I think, to summarize it and I would feel a 
little more comfortable going about it that way. 

MR. POLLOCK: Fine. 

MR. ALLISON: To start out with, as you 
points Out, “the-orieiy 1s essentially a compilation of 
points of views that have been offered by certain indi- 


viduals. We happen to subscribe to the points of view 
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and this is, I assume, why they have been used. TI think 
to simply generally sum up the position, we believe 
that workers should have the right to strike Sd OG, 
course, to picket and we feel that this right should 
not be diluted by the use of ex parte injunctions. 

Pinally, of course, we believe that the 
employer should not have the right, or should be pro- 
hibited from using strike breakers during the course of 
ee ecole sgringe, Lid could dteress just & JAgele pit 
away from what is actually contained in the brief, I 
would like to suggest to you that, nowadays, we don't 
find too many people who seriously challenge the right 
of a worker to organize for the purposes of collective 
bargaining, In fact we say, aulte speciiicaisy, that 
be has the right to.do this. if wevasree on this. theory 
Gone hevwhes the righnt to organize for the purposes of 
collective Dargerniie, sullen . find say Verdi rout Go 
accept the logic that says somewhere along the Line, 
BBAetwMohisarlLen? Thenghas Go be inhibited; . in other words) 
that he is going to be prevented from using the total 
stength that organization would afford him and I suggest 

THE COMMISS TONER: Well, I suppose it 
depends upon the scope which you give to the interpreta- 
tion of that. Gan you analyse 1t and say what are the 
limits because there are limits to all rights? 

MR. ALLISON: Tt an not too sure -<« 

THE COMMISSIONER: On the picket line, 


co) 


what do you think you ought to be able to do% 


MR. ALLISON: L-do. not. approve of violence 


on the picket line. I very definitely oppose is. Any 


20 .ins avicta o¢ deight mes 
iigode trigtt sittid dat leet 


= Asie. donspnt etis@ x to o2@h 


att JdpAt.ovablod sw .Senivoo io (gL l ath eligi e10c 40 | 
: : — i. oO 

sovq ed bbvodan ate .tifabr- edu even. dom Diuoda reyolqms Ih a 

, : iu 

| 4c denyoo Sot gndwih eveieoud shade getay mort bedidiad a . 


; 
jtd -itthl . deut, eeetin bisoo J Af ..ilade, fepels 
. ft <loaisd ent mh banisines NETO et tsdwv mort, oe Or 
| | > 
tigok sw yeysbswen vimets yoy o¢ tesggua,ot.o8tl Bhimow 
- 
a 


tiaia odd sgnelinaio yievoties ornw esliqoeg, Ynsm oot batt AL 
syitoalios Yo ssrsoctuq end foo sshiegto o3 te¥nxow 6 To | 
tant ,vilsottlosde sttup .4e8e. sm Bosient -antaisgrsd i * 
yrosud? eidt no Ssougs ew HM .eind ob.o2 2cgia cit bestia qel | 
to. eoxzoguwg oft 10> avinsaro ad datgia end eat so dene : 
od diyoltii bo yrow df batiel rede gacintsa ied putncuniee iy a 
,snid, sas grois, STINWSMOR BYSES jan’ ofgel snd duane 
vendo Al . wbedidirint ed od, asd sor, dtigtey att deat 
fagot and antes moxt Betaevesg od od gntog et en tsad 40! 


+esnnur -T bas mtr broPis bivow soisssioagio isd? Agyness 


t+ sacqqve B .ifew SMO 22TMMOD SHT is 

a =riescrstet Ssdd of svia woe. dotdw sqooa edd nogr ebneqeb 

ons dieu yse bre ti santegs voy nad tad? to. nots tas Et 
Seidein iis ov Buimit ome exscddt sevsosd atimil 9é 

-- sivas sod dot net sHGCIA ou 

,~far! Isiott ond ay | yRAMOTSSIMMOD BHP | - a) ee 

fob o2 aids Se@hodudnigua voy, antde voy ob tedw — le 

otv Te svangais ton, ob FT ym : yes 


| 7 
oA. wae. ePcnints xietintted grev Lee  tenotg adt..no 
: hy 7 hy Wey A ee 


Nethercut & Young 


Torente, Ontario 


984 


Strike that I have been involved in, I make a very 
SUrOHE DOLllo Of ble. 2 Glink chavo to Le improper, 
certainly is a violation of our criminal code Guy) © sit 
my judgment, does very little, or contributes very lattle 
to the winning of a strike. 

MR. POLBOCK § ib QCes Oceur, tnodsh, 
does it, in your experience? 

MRY ALLISON’ I have seen examples of 
it, yes; OUL Tt has mot OccUrred with any collusion of 
Che part Of the léadersnip Of OUr union, at any vine 
that I am aware of I can take a revérse example in a 
Situation that we had this summer where there was some 
VLoLvence’-On a Picket Tine an’ Kingston, “i securred 
when people, who had been going back and forth across 
Gne picket line™Dy Dus, “One evening foOuvrorr the pus” and 
attacked our people. Unfortunately, our people ended 
wp With the charges Talad “against them, end so On. But 
P-think-that “a “person has’ the right to derend himselyr 
if he is attacked. This is only natural 

MR. POLLOCK: Why, in that circumstance, 
do you think they were attacked? 


MR. ALLISON: The people were on the 


bus. There was no reason for them to be off the bus 
MR. POLLOCK: Was there anything said, 


or anything done, or anything to prove 


attack? 


MR. ALLISON: I suspect that they were, 


in the normal fashion, referred to as scabs, et cetera, 


but this is something, I think, that a person who crosses 


Bs ay 3 


a picket line has to anticipate. Be it right, wrong 
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1} or indifferent, this does happen and I chia, Jae Rosey; 
2 that a person who crosses a picket line should normally 
3] expect this is going to happen to him. 

4 MR. POLLOCK: They must have a pretty 


5 thick skin, in other words, to cross a picket line? 


6 MR. ALLISON: I would suggest so. 
7 THE COMMISSIONER: I was wondering 


8] whether the strike breakers were professional strike 
9 breakers or were they people who really wanted to work? 
10 MR. ALLISON: Some of them we know were 


11 university students. 


12 THE COMMISSIONER: How long would they 
13 work -- it would be temporary? 

14 MR. ALLISON: While the strike was on. 
15 THE COMMISSIONER: Well, how long was 


IG that, in fact? 
17 MR. ALLISON: The strike went on for 
18 12 or 13 weeks.” Precisely howJhong these people were 


19 in the plant, I don't know. 


20 THE COMMISSIONER: What hours would they 
21 be on the picket line -- in the daytime or the evening? 
22 MR. ALLISON: Ordinarily, in a strike, 


23|| you would picket right around the clock. 


24 MR. POLLOCK: A three-shift operation? 


25 MR. ALLISON: Yes. 
26 THE COMMISSIONER: I am speaking about 


27|| the university boys. 
28 MR. ALLISON: They were crossing the 
291 line, going into the plant to work. 


30 THE COMMISSIONER: Thatibs what I say: 


At 4 


(use I a8 .inidd 1 bee paced B90 
yilemien lvoe ent tevora. 8 Bee! ox 0 
-mbst, of alae td 
gitea. s svad senm. yerT :MOOMIOS «AM seapeasal 
Sontt tevotq 8 eeors of¢ Lobwow sedge BE ghtate totsd 

| : ree AN 
: Si MOT SETMMOD GR Ay \) meas 


sciat \ Mee 
es : 
: a nae is 
1 2 welt 


RS 


e despave Bivow f 


gnttebaow aew I 


4 
| 
| Gicow ot fadnew yifsst onw siqoeg etd et9W mo amedserd 
e 


:MOBIGIA «AM thins 


a stsw won! sw tiedd Io smoe 
; Admebute yet ee 
a ¥old bivow gool. woH  sASMOLESTMMOD BNP . i 
Tyrsrogmed od blvuow tf, -=, t20w 
no 2aw sitase odd oftdW sMOGidaA she 
gew anol wod i iew . :AEMOT2SIMMOD BAT . 
Sdoe? mboatsdd 
- “ot so daw suitde ofT ~ 1 MOBTLIA fii 


siew slocsq seeds gdoel wor yiseisosd -exeew €i ro Si 


(word t' nob I. .#saatq end of 


ved? oivow Savon tadW :AUVOL2SIMMOD FHT 
Sani ass st ro emidysb oid af =<- epafi gex#oig- edd oo 9d 


UitssotesO :WORTEIA .AM 


ainda 8°8F 
oof, eat bivots, tdgis Jexoig Bivow roy 


Yoolsexyego  Itine-sotts 4 ‘HOO.LIOT 1AM 


easy. :MO@rttia .AM 


tucdse untdssqe ma sHeVOLSCLNMOD FHT 


aod yoheteviaw on 


i 


omy nnhicacts 


ovaw Yoh sWOeTdaA vam 
-Asow ot gael ode ognt gutog ,soli 


Z Join 22. dertT 


oitate fenotsestor stow atedpetd sibita sno mervedw ' 


Fa Raa Re OD 


a a or 


, = — 


8 ene 
Wm 


BS 


- 


Nethercut & Young 986 


Torente, Ontario 


1} what hours would they be working -- ordinary day hours? 
2 Was this during the vacation? 

3 MR. ALLISON: we 

4 THE COMMISSIONER: Oh, I see, Well, 

5 they were earning some money, I suppose, to help them 

6 continue at university. 

7 MR. ALLISON: I think you realize though, 
8 Sir, that to a member of a union who is out on strike, 
9) he takes strong exception to this. 

10 THE COMMISSIONER: Yes, L Was just 

11 looking at it from the point of view of the man who 

12 went through the line to work. 

13 MR. POLLOCK: Did any of your original 


14 members cross the line? 


15 MR. ALLISON: Five. 

16 MR. POLLOCK: Out of how many? 

17 MR. ALLISON: Close to 800 -- 780. 
18 MR. POLLOCK: DO, in sac, Dy ulle 


19] definition we are using, you had 5 scabs and the rest 
20] were strike breakers? 

21 MR. ALLISON: Yes. 

22 THE COMMISSIONER: How many would there 
23 be of the latter? 

24 MR. ALLISON: I would hesitate to state 
25] a figure on that. Again -- and I should have made this 
26 statement at the outset -- I was not directly involved 
AY in this strike. This was reported to me by one of our 
28|| representatives. 

29 THE COMMISSIONER: This was a B.C. strikes 


30 MR. ALLISON: No, Kingston. It was the 
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tp U.1.L. -- the Middhavenplant just. outside Kingston. 
2 THE COMMISSIONER: That is a very large 
3] population of workers -- 800? 
4 MR. ALLISON: Wen, titers vone of coun 
5] bigger plants. 
6 THE COMMISSIONER: To what extent did 
7, the work carry: on? 
8 MR. ALLISON: Well, our opinion was that 


9 there was not too much work actually carried on, produc- 
10] tive work. Our opinion was that the activities were 

11 directed mainly to giving the appearance that productive 
12) work was being carried on. 

13 THE COMMISSIONER: What was the end of 
14] that strike? 

15 MR. ALLISON: It was settled, I suppose, 
16 depending on who you talk to --- 

17 THE COMMISSIONER: Take your own judgment 
18 MR. ALLISON: We believe we won the 

19 strike, 

20 THE COMMISSIONER: Did» the: university 

yA | students continue until the end? Was it all in the 

22 summertime? 

23 MR. ALLISON: Oh, yes, the strike was 

24 concluded early in September. I would think, quite 

25 likely, the students would have been starting back to 

26 university almost at the same time as the strike was 


27 ended. 


28 THE COMMISSIONER: And alLlistothgour men 


29 went back? 


30 MR. ALLISON: Yes. 
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MR. POLLOCK: Notwithstanding the 
violence on the line, there was no Laue tone 

MR. ALLISON: No, there was not an 
injunction. I don't even know if there was one applied 
for. I think there wasn't. 

MRaneOLLOCKs What type of Ohewetineg 
did you participate in -- was it a token force -- how 
many men? First of all, how big a plant was it and how 
many gates did they have? 

MR. ALLISON: Now you are asking me 
for information that I cannot specifically give you 
without the chance of considerable error. Generally, 

I think it could be said that we attempt to maintain 
fairly substantial picket lines. 

MR. POLLOCK: How many is that? 

MR. ALLISON: This would vary with the 
number of people in the plant -- you know, the number 
of picketers that you would have available. 

MR. POLLOCK: Loa there.anye die lerence 
b etween this vague term of "mass picketing" and fairly 
substantial picketing? 

MR. ALLISON: I would regard mass picket- 
ing as something different from substantial picketing. 

MR. POLLOCK: What dts»tbhe, difference? 

MR. ALLISON: I would suggest, for 
instance, that substantial picketing would be where you 
divide your strikers up into groups, utilize your entire 
number of strikers on the picket line on Shift s« 

MR. POLLOCK: But at any one time, how 


many pickets would you have -- I don't know whether there 


> ro. 
ern arte. 


SrottecntAt on Beet 
ns ton esw stot ou 7 ‘Moe. nLTA 
qs ono abw oTacid Th wont) 


itt sauce So aqyt tedW 
, | »wor -- sotet meted B IE anw == ot stagtettssg soy bib 4 
| ‘York bas tt daw tasliq 8 gid wow (ffs 20 ‘sestt. inom yosm hg 
Teaver Yous brb sedsg yam 
on sities ers yoy wok  ‘VMOGIMIA .AM rae Cee tot 
voy svg yilsortissqe tornnso TD dadt Gott smrc%it 101 | 
Wifstened .so1T8 aldsceblanoo to sonsis ont suodstiw | 


abetotsn of dqmetds ow dan? bie sd Gluo> #i watds I fee - i 
_eenksl tovfota isiinstadue ylatet ' ir 

Stent al yosm woH  2sHO00L0G . fit | 7 a 

Sig dtinv yEsv dino allt  ¢MOBIGLIA sii —a ar 7 


“sdnun oft .wont woy -< Snsiq ett nis siqosq To 19dmunm fff  — 


»sldsiisvs sven bivow woy fst axatexiolq to 

saimerstiib yas oserds et :NOOLIOL .AM 
yinist bis "grbiedist¢ aeam” to mrad — aldt neswie d | 
fynttosste feteassedve Tag | 


l.devolg evese bregst binow I :WO8ILIA .aM icc 


aa 
.gquitailotd Lslinstadye mort inststiib gnidtemoa 2s ant péEs 
2oonerslikh edt ef detW sROCMMIOD fi oe | ae 


107 ,daegaweubivow I :WO@TddA iM 


BY sisdw od bHivow i lea latdastadue decid .sonedenk Jos 


pe iis xwoy ostiidvu meat ott au erovttate SHOX abivib js 


5). wediite no salt tetorq 9nd no seins to sedaun 
: oP : ey ; £. 
‘woe. ,.emts ono yns ds ond ‘ 7 . 

i ROOLIO a. td |s 


bee iw word. t'nob E =~ - ora pe totals i 
* an _ : 


Nethercut & Young 989 


Torente, Ontaric 


is such a thing as an average case -- but in an average 
case? 

MR. ALLISON: Let me give you an example 
with which I am more familiar. For- instance, the strike 
at Sterling Drug in Aurora this summer was going on at 
the same time as the strike with C.I.L., in Kingston. 
Here we had approximately 200 people, give or take one 
OPnbWO; it. WaseVery,elose t.o thes 200.') After we had 
extracted the necessary people for the executive and 
SO on, we then divided the people up into groups. During 
the daylight hours we maintained a heavier picket line 
than we did after dark. This was influenced by a couple 
of things: We had roughly 50 per cent women members 
and we did not feel we wanted to have women on the picket 
line after dark. So, mainly these women were assigned 
toawoeshifites in the daylight hours, and if I réecail 
correctly, I think there were approximately 25 to 27 
people on each shift during the daylight hours. At 
night we had this broken down again amongst the men, 
ana from, say, ©:00 o'clock until midnight, or 1:00 
o'clock, we would probably have about a dozen people, 
and then a slightly smaller number, 8 or 10, from then 
until morning. 

THE COMMISSIONER: Were all of these 
pickets from among strikers? 

MR. ALLISON: Yes, they were all members 
of the union. 

THE COMMISSIONER: All members of the 
union and working at that plant? 


MR. ALLISON: Yes. Perhaps to give you 
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the example I am thinking of in regard to "substantial" 
as compared to a "mass picket line", we did, on a couple 
of occasions, in order to indicate support for the strike 
Suggest to our local unions, all our own in particular, 
and“unen, “Or course, ovher-arfitiates ‘or the OFF .L¢, “and 
So on, if they would send a number of people to simply 
march on the picket line for a short period of time to 
demonstrate their support for the strikers of Sterling 


45 


Drug, 2 think “tUne’recerd wire show “quite cleariy that 
we were successful. We always insisted that there were 
eorvarh “polTeles *thav-nad “co be -conrormed Witt: They 
were not to be wandering all over the streets, they were 
not to interfere with the traffic, they were not to 
interfere with pedestrians; et ‘cetera. “Generally, these 
were held at times where there was less opportunity for 
InGerlerence . 

THE COMMISSIONER: About how many would 
there be of those? 

MR. ALLISON: I think the most there 
would be would be 300. 

THE COMMISSIONER: What about the police: 
Jere they in evidence all the time? 

MR. ALLISON: No. 

THE COMMISSIONER : Weare ‘LS Your experienc 
on the relation of the police force to the community 
such as you are describing? 

MR. ALLISON: We had no problems in 
his regard in the strike in Aurora ao -arls 


THE COMMISSIONER: What is the population 


of Aurora? 
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1 MR. ALLISON: Dith ink mitsd.sed 100Gror 
2} 10,000 -- in this area. We had no problems with the 
3] police in this strike whatsoever. There were a couple 
4] of occasions when they came to the strike headquarters 


5] and suggested to us that there was certain action we should 


6] take. 

7 THE COMMISSIONER: Who came? 

8 MR, ALLISON: rhe. WoLuce ; 

9 THE COMMISSIONER : To you? 

10 MR. ALLISON: Yes, and made certain 


11] suggestions because they had received complaints of this, 

12] that and the other thing and we should take action to 

13 remedy the situation. 

14 THE COMMISSIONER: But you considered 

15]| their relation to you was a proper one? 

16 MR. ALLISON: Yes, I have no quarrel with 

17] the attitude they displayed or any action they took in 

18] that particular strike. 

19 THE COMMISSIONER: Was that characteristic 
20) or exceptional? 

21 MR. ALLISON: In my experience, I would 

22] say it is an exception. To go back to the Brit sh 

231 American strike, for instance, eternally there seemed to 
241 be an inordinate number of police around. 

25 THE COMMISSIONER: What place was that? 

26 MR. ALLISON: This was in Clarkson, just 
27% west of Toronto. 

28 THE COMMISSIONER: How many police would 
29] there be in number, approximately? 


30 MR. ALLISON: It varied all the way from 
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1 to -- on one occasion I counted as hiieheasmay tor 165 

THE COMMISSIONER: What was the actual 
condition that called for that increase -- the alleged 
condition? 

MR. ALLISON: The time that I counted 
the most was, of course, after one period where we had 
done something I have just described in the Town of 
Aurora, where there had been an invitation for a demon- 
stration of support of the strikers. I would hesitate 
to guess the number. It was in the winter time and you 
can appreciate it gets dark early in Che -eveniae.. 

THE COMMISSIONER: Vake Clarkson: I 
understood you to say they were in greater evidence there 
than in Aurora? 

MR. ALLISON: Yes. 

THE COMMISSIONER: What would be the 
occasion when you state they were rather numerous? For 
what reason? Were the conditions different from those 
Ii dneeore 7 

MR. ALLISON: The picket line was much 
more vocal at Clarkson. There is no question about this, 
that they were much more vocal than the picket line at 
Aurora. 

MR. POLLOCK: IT assume the reason for 
that was that at Aurora you were having greater success 
against the company than you were against B.A. 

MR. ALLISON: This: iss abeolutely Grue. 
The fact is that at B.A., the refinery was operating. 
There were upwards of 300 people going through that 


picket line every day. 
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THE COMMISSIONER: Of that number, how 
many were strike breakers brought in from outside -- 
approximately? 

MR. ALLISON: I would think in terms of 
what I know of the Supervisory staff in the plant that 
it would have to be somewhere in the area of at least 
HO wer cent. 

MR. POLLOCK : Was it the whole plant that 
went out on strike -- are you certified for the plant 
as a whole unit? 

MR. ALLISON: Yes, the maintenance and 
production workers were out on strike. 

MR. «<POLLOCK : How many employees altogethe 

MR. ALLISON: STAe 

ME. ©. OLLOGK: Tew so Ln yous wad. “nad 
is not including the supervisory personnel? 

MR. ALLISON: No, this is simply the 
bargaining people. 

MR. POLLOCK: How many people, when they 
were back at full production, were they using to operate 
the plant? 

MR. ALLISON: You mean during the strike? 

MR. POLLOCK: Yes, 

MR. ALLISON: L can, recall, on the basis 
of the check of. the. .cars..going. through the picket line, 
estimating that there was well in excess of 4.00 people 


in the plant. 


MR. POLLOCK: Well, they have gained 30 


on the unit. 


MR. ALLISON: There were in excess of 400. 
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There were people living in the plant and it would be 
difficult to get an exact determination of them,” bub™on 
the basis of the car check, we estimated there was, at 
one point, well in excess of 400 people. 

MRE POLLOCK: How many at the time of 
your strike were in the plant, in excess of those in your 
unit? 

MR. ALLISON: You mean the total work 
force, including supervision, et cetera? 

MR... POLLOCK: Ye@s. 

MR, ALLISON: Oh; In’ the areaof 600° total 
- waitca minute,’ just over 500, say 510. 

MR. POLLOCK: So, by my lightning arith- 
metic, they were operating with approximately 110 less 
people than they were during ordinary, normal production? 

MR... ALLISON : Yes. 

MR. POLLOCK: I suppose, from what 1 
have read, that the reason for this was that the plant 
is highly automated? 

MR. ALLISON: YessvcThis , youl See,+ As: a 
point that I wanted to bring up and, perhaps this is as 
eeed ZPooint as any" toorerér, tel its’ “You sees here! again 
we run into what we consider to be an erosion of bargain- 
ing rights because of this factor of automation. 

THE COMMISS TONER: In what way, do you 
say? 

MR. ALLISON: Well, where the employer 
himself pushes the button and turns the valves end” 'so- on® 


THE COMMISSIONER : Taking people out of 


their normal job to fill your role? 
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MR. ALLISON: Yes. It makes it much 
easher sior him to take these people out of their normal 
duties and assign them to the normal bargaining unit 
work. The employer knows this even during the early 
Stages of negotiation and I suggest to you that it en- 
hances his position at the bargaining table. 

THE COMMISSIONER: Were they ever engaged 
in educating the staff to operate levers and one thing 
andsanother? 

MR. ALLISON: Oh, yes, forsa variety of 
reasons they have a training program as new people come 
into the refineryetoniulkhk«thertechn ieal ranks, supervisory 
ranks, etcetera. 

THE COMMISSIONER: But, take their office 
employees, are they in any way introduced to operations? 

MR. ALLISON: In tis particular circu 
stance, I have no knowledge that they were but I am 
advised that in some plants they are. In this particular 
circumstance I don't have knowledge that they were trained 
beforehand, but there was a nucleus ‘of people which, 
for a variety of reasons, had been previously trained 
and were capable -- im fact, to describe precisely the 
situation that was happening, we had set the strike 
deadline, which was to be on September the 15th at midnight. 
At 6:00 o'clock on September the 15th, the person in 
charge of the unit, the operator, was simply tapped on 
the shoulder by a supervisor and handed a notice that 
he was hereby relieved of all responsibility and that he 
was to leave the plant immediately and the people just 


simply came in and took over the CTL. 
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THE COMMISSIONER: You mean they had 
made arrangements for all this beforehand? 
MR. ALLISON: This Sen TED had all been 
very well planned well in advance. 
THE COMMISS IONER: Where did the other 


workers come from? 


= 
a 
. 


ALLISON: uhey came mostly from other 
Bon. plants across the country. They shut down all of 
wie retineriles WLtl une excepo1on of Cite one in 
Clarkson and, of course, the one in Montreal is not 
organized. 
THE COMMISSIONER: How many would be 
Shut down? 
MR. ALLISON: There Were Live shiue dom. 
THE COMMISSTONER: The five out of six 
im chat districu, 
MR. ALLISON: No, this is clear across 
Canada. There were five out of six shut down. 
THE COMMISSIONER: From other provinces? 
MR. ALLISON: Yes, they were brought 
in from other provinces. 
THE COMMISSIONER: Well, their total 
production must have been certainly reduced substantially 
MR. ALLISON: Ons bon COurde.. 
THE COMMISSTONER: They had yours but 
there were five closed? 


MR. ALLISON: There was no question 


ds 


that their production was reduced, yes. 


THE COMMISSIONER: What did they bring 


in, was it about 350 people? 
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MR. ALLISON: It would be 300 people at 
least who would be brought in. 

THE COMMISSIONER: How many of these 
lived in the plant? 

MR. ALLISON: This would be very difficult 
to determine, 

THE COMMISSIONER: Why would they not 
all live in if they were under similar conditions? 

MR. ALLISON: Initially they did, but 
then as the strike proceeded, they began granting passes 
and eventually it got to the point where the majority of 
them were going back and forth through the picket line. 

MR. POLLOCK: Who was granting passes? 

MR. ALLISON: Maybe I shouldn't have used 
the word "passes". The union never, at any time, is going 
tosarree to); somebody crossing a- picket kine. ,,The .company 
decided for whatever reasons, that these people would be 
permitted to come and go when they had finished their 
shiit.in the plante 

MR. POLLOCK: They were all supervisory 
level from other plants, were they? Or were there some 
working stiffs, if you still use that term? 

MR. ALLISON: There were a large number 
of working stiffs. 


COMMISSIONER: And those from other 


am 
Ex 


plants, were they unionists? 

MR. ALLISON: There were some unionists, 
particulary from the building trades. 

THE COMMISSIONER : What was your reaction 


to unionists entering the plant as a union member? 
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MR. ALLISON: Well, the reaction was one 
of, extreme. anger. I think that would be the politest 
way I could describe.it. 

THE COMMISSIONER: Yes. .p WOWLd Ghink seq 

MR. ALLISON: As tothe activities that 
this anger generated, I would say it was nothing more 
than vocal. We told them in no uncertain terms, of 
course, what we considered them to be by this activity 
of crossing the picket line. 

THE COMMISSIONER: Would they be compelle 
to act that way? I assume that they had an agreement, 
say, in Manitoba with the same company. Did that agree- 
ment make any provision for being sent to break a strike 
outside of the province? 

MR. ALLISON: They have an agreement - 
les me back up 4&4. bit...dn a lot. of these plants. we have 
what is known as contract maintenance to one degree or 
another... it varies all of the way from all of the main- 
tenance being contracted out to just small specific jobs 
which almost come under the heading of new construction. 
In this particular plant there is a sizable amount of 
the maintenance work contracted out. The contractor 
who does it has agreements with the various building 
trades unions. 

THE COMMISSIONER : What sort of work 
would that be? 

MR. ALLISON: Renovation, repair. 

THE COMMISSIONER: Within the plant? 

MR. ALLISON: Within the plant. 


THE COMMISSIONER: Carpenters? 
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MR. ALLISON: Mostly it was welders, 
pipe fitters, boilermakers, itronworkers. 

THE COMMISSIONER: Would there be any 
number of those permanently in that plant? 

MR. ALLISON: Yes, there would be. 

THE COMMISSIONER: On a daily basis? 

MR. ALLISON: On “a daily vasis, vorior 
to the strike, there is probably on the average of 30 
Go S50. them. 

MR. POLLOCK: 30 to 35 maintenance 
workers? 

MR. ALLISON: Un “Ghe average. "THis ws 
contract maintenance workers I am talking about, as 
opposed to regular employees of the company. 

MR. POLLOCK: In the 400 plus that you 
had in the unit of maintenance and production workers, 
what number were maintenance workers and what number were 
production workers? 

MR. ALLISON: Oh, upward of 100, I would 
say. 

MR. POLLOCK: 100 maintenance and 300 
production? 

MR. ALLISON: Well, there is quite a 
large staff of laboratory people there LOG. © Comer 
know whether you want to lump them in with maintenance. 
MR. POLLOCK: Well, let us have them too. 


How many laboratory people were there? 


MR. ALLISON: 4O and the balance would 


be productive. 


MR. POLLOCK: So ‘that In addition to 
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these 100 maintenance workers on the staff, they had 
30 or 40 additional people on a contract basis? 

MR. ALLISON: Yes. 

THE COMMISSIONER: What would be the 
distinction of the work between the contract workers and 
the permanent repair men? 

MR. ALLISON: Well, the argument that 
the company always puts forth is that in the oil refinery 
you have what amounts to cycles where there is a large 
work load, it drops off for a period and then returns. 
For purposes of stability, they suggested that it would 
be better to have this contract work force that could 
come and go as they are required. 

THE COMMISSIONER: That is not permanent? 

MR. ALLISON: Except that, as I say, 
on an average I would suggest that for quite some period 
of time there had been continually, day after day, 5 days 
a week, an average of about 35 of these people in there. 

THE COMMISSIONER: Not necessarily the 
Same people? 

MR. ALLISON: Generally it would be. 

THE COMMISSIONER : Generally the same? 

MR. ALLISON: Views 

MR. POLLOCK: They were employed by 
another firm? 

MR. ALLISON: A. Cont rackor. Then, of 
course, this swelled considerably when the strike took 
place. 

MR. POLLOCK: This swelled to eat up 


part of those 100 maintenance employees? 
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MR. ALLISON: To provide the maintenance 
that our people had been providing. 

THE COMMISSIONER: Were they organized 
under the sub-contractor? 

MR. ALLISON: Yes. 

THE COMMISSIONER: They disregarded the 
picket line? 

MR. ALLISON: ee 

THE COMMISSIONER s You have contemplated 
that and you have made reflections on it. Would you 
mind telling me how that is reconciled with the idea of 
unionism? What is there that persuades men to do that? 

MR, ALLISON: Well, with the legislation 
that exists today the local union has an agreement with 
an employer. There is only a certain time when he is 
legally free to withdraw his labour. Under the circum- 
stances that exist where you have 2 or 3 or whatever 
number of unions in a plant, and one of them goes on 
strike, I think that you would find that the employer 
would say that the people who refuse to cross a picket 
Line were in the process of conducting an illegal strike. 

THE COMMISSIONER : That isutousay,;ok? 
you have a plant in the western part of the province, 
say Sarnia, and another one in Ottawa, the same employer 
and the same union, do you mean the contract in each case 
will allow the transfer of those men from one city to 
the other and require them to follow that direction? 

MR. ALLISON: Yes, if they had different 
termination dates -- 


THE COMMISSIONER: sn't the agreement 
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related to the partieular plant? 

MR. ALLISON: Vern 

THE COMMISSIONER: Uhety Ll thats ie@so, 
how can they say "We want you to go to work at another 
plant under this same agreement"? 

MR. ALLISON: It would not be under the 
same agreement. 

THE COMMISS TONER: Do you mean to say 
they would transfer them to the agreement, say, in Ottawa 

Mi,  POGLOGCK: I think what Mr. Allison 
is saying here is that in the maintenance employees -- 

THE COMMISSIONER: Tl am dealing with 
permanent employees. 

MR. POLLOCK: There are two groups. There 
are the group of maintence employees and the production 
group. 

THE COMMISSIONER: Well, take the pro- 
Orc ekon eroup:, 

MR. ALLISON: To take your example of a 
plant in Sarnia and a plant in Ottawa, both organized 
under the same union, with two separate agreements, with 
lifferent termination dates, assume for a minute that 


the plant in Sarnia is on a legal strike for whatever ‘the 


S&F 


reason might be. There is then nothing that I can see 


that would prevent an employer from saying to his employees 
in Ottawa "We are about to transfer all of you down to 
take cover ethke plant thet ts on strike in Sarnia" 

Now, if the employee refuses, or let us 


say that they refuse en mass I could only describe this 


as a strike situation. 
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1| THE COMMISSIONER: But what about their 

2) contract? Their contract isn't to work in oarhia, is 

3] 18 to work in Ottawa, isa tit? 

4 MR. ALLISON: Well, regardless of this -- 
5 THE COMMISSIONER: I wouldn't say regard- 
6} less at all. If you decided to work in Ottawa that doesn' 
71 mearid ‘can order you to work ta Honolvlu; 

8 MR... ALLISON: I don't know of any agree- 
Of ment that would prohibit it, sir. 

10 THE COMMISSIONER: It is the nature of 

11) your contract of employment. I employ you to work here 
12] and then tomorrow I say "I want you to go away out to 

13 Manitoba to work under this contract of employment". 

14 MR. ALLISON: All right, with the excep- 
15) thon wf whatever protection I have under the seniority 

16) provisions of that agreement, I either go to Honolulu or 
17|| wherever, or I will be subject to whatever disciplinary 
18ijiaction the employer sees fit to take. 

19 THE COMMISSTONER : That is your conception 
20 of the nature of the contract? 


21 MR. ALLISON: Well, there is no other 


23 THE COMMISSIONER: Ptmink DP have-a ‘dim 

Mii perception of another, but it may not be the reality of 
ithe thing. 

26 MR. ALLISON: What I think you are suggest- 
27\\ing would possibly be very desirable but at this point 


Wiof time, it doesn't exist. 


29 THE COMMISSIONER: You dons respect 


30}anything except the interpretation you have given to it, 
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that they are bound to work for that employer wherever 
he needs them? 

MR. ALLISON: Hhere vis) justrnethine to 
prehibit, Lthhthis is the point. 

THE COMMISSIONER: Just answer my 
question: That is your view that they are bound to 
work for that employer wherever he tells them to go? 

MR. ALLISON: Yes, under the setup that 
exists today, yes. 

MR. POLLOCK: Is there a transfer clause 
in your agreement? 

MR. ALLISON: In some of them we do have, 
yes. 

MR. POLLOCK: And those that don't have 
aotbransfer: clause, the option is if the eompany. says; 
"T want you to go to some other place or you are fired" 
do you think that is just cause for termination? 

MR. ALLISON: Ne cone cline “it “Les. 

MR. POLLOCK: Do you think the fellow 
would be terminated or disciplined for not accepting a 
transfer if he went to arbitration? 

MR. ALLISON: Yes, I think he would. 

MR. POLLOCK: And do you think it would 
be upheld? 

MR. ALLISON: Xes. 

¢ THE COMMISSIONER: You did not mention 
to me that you had a provision in the contract for 
transfer. 

MR. ALLISON: Well, any provisions that 


we ado have for transfer are strictly of a job-security 
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nature. In other words, if there is a reduction of 
work 17 this’ plant “=~ 

THE COMMISSIONER: Tage LS Lore vile 
benefit of the worker. 

MR. ALLISON: For the benefit of the 
worker he may be able to exercise some part of his 
PenLorivy Im another lant, If there Ts a job avaltaple 
Por cms 

THE COMMISSIONER: That is for another 
purpose altogether. 

MR. ALLISON: Yes, that is for another 
purpose altogether. 

MR. POLLOCK: I am interested in these 
maintenance people.’ I assume it worked this way, that 


ry 


your’ LOO maintenance” mer wernt off the joby these’ other 


4. 


maintenance contractors beefed up their staff and moved 
cnet LNvoO” une “fou. 

MR. ALUCTSON: Yes. 

MR. POLLOCK: Is there a general affilia- 
tion of unions around Clarkson -- are you associated 
with the Toronto and District? 

MR. ALLISON: There is the Oakville and 
Hiscervet> napour Counc. GWiere, 

MR. POLLOCK: You are both =members™ oF 
the sane? -=- 

MR. ALLISON: The butidine’ trades unions 
we refer to specifically in this case were not affiliatec 
to the Oakville & District Labour Council. They were 
affiliated, I believe, to the Toronto & District Labour 


Council. The basic point here, in this, is actually the 
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erosion of the bargaining power of the people in the plant 
imetheserautomated plants; that the employer has a 
tremendous advantage where he can operate the plant and 
by some other means bring in other people to do his 
maintenance work and so on, for him. I think we have 

an outstanding example of the tragic results of this in 
the typographers' strike in Toronto where the employer 
wasrable to do precisely this. 

MR. POLLOCK: Are you saying that your 
craft is becoming obsolete? That is probably one of the 
meabiticsnof the printing trades, (.Are, your sayingesthat 
you do not need 300 employees in your production end of 
Pectadeproduce? 

MR. ALLISON: No, I am not suggesting 
this. The people who were there were fully employed. 
There is no question about this. But, the highly auto- 
mated feature of a plant makes it much easier for the 
employer to take over with his supervisory staff and 
whatever types and bodies he can drag into the plant. 

THE COMMISSIONER : Yes, but take the 
other question of bringing in workers with similar skills 
fromsother plants; has that ever*been the subject of 
a claim on your part to strike out, to prohibit? Have 
you ever considered that question in the negotiating of 
your contract? 

MR. ALLISON: It would serve no particu- 
larly useful purpose in the circumstances ofpbheyssrike, 
because at this point you do not have a collective 


agreement with the company. 


THE COMMISSIONER: Nog ipouaGon't. sQh, I 
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see, you say when a collective agreement ends, all these 
terms vanish? 

MR. ALLISON: Yes. 

THE COMMISSIONER: Welly» you could easily 
provide that they would not vanish. Have you ever 
attempted to say that they would continue? 

MR. POLLOCK: iiaon' tw think. y ot,can 
change the working conditions during that period of 
BAgnier. 

THE COMMISSIONER: No, but when you are 
negotiating: today you are negotiating a new agreement 
and you have found out that a strike of two years ago 
was destroyed because they brought people in from outside, 
from their own plants. Now, I thought you would have 
said We want you to say that you wiLl not order us to 
break a strike in another plant". You might not get it, 
but did you ever raise the question? 

MR. ALLISON: Let me see if I understand 
Goes Are you saying we should negotiate into an agree- 
ment a provision that if I am working in a given plant 
and there is a strike in another, that I must not be 
transferred for the purposes of strike breaking? 

THE COMMISSIONER: Have you ever endeav- 
oured to obtain a clause to that effect? 

MR. ALLISON: No, we have not. For one 
thing, we have in the oil industry, pretty well common term- 
ination dates. I would suggest, again for the purposes of 
bargaining strength, that to attempt, to ystrike,one 2uto-= 
mated plant is taking a pretty hopeless approach to the 


problem of collective bargaining, particularly in the 
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Oil industry, or in any automated plant for that matter, 
So, for this reason, we have pretty generally, common 
termination dates. 

THE COMMISSIONER: Has the legislation 
changed to enable you to make an industry-wide, within 
the province, an industry-wide agreement? 

MR. ALLISON: It is our view that the 
oil industry, particularly, should come under the 
Federal Labour Act and, of course, that we have at least 
a company-wide national agreement and, hopefully, some 
day an industry-wide agreement. 

THE COMMISSTONER: Are you endeavouring 
to make that recognized? 

MR, ALLISON: We have made this propo- 
sition on at least two occasions. We have proposed to 
the companies that they voluntarily sit down and nego- 
tiate master agreements. At this point they have ada- 
mantliy refused to do this. 

THE COMMISSIONER: eye wyiGln fe vier cao p lied 
to the Dominion Board of Labour to certify unions) in 
more than one province? 

MR. ALLISON: No. Wrider »theé Aciusy as 
they exist today, if we make application for certifica- 
ponmmforra barecainingderdup. tin an oil refinery, or an 
oil installation, let us say -- it could be a marketing 
group -- it has to come under the provincial Act. 

THE COMMISSIONER: Oh, yes, if vou 
assume that, then the question drops. All I am suggest- 
ing is that I think you have a means -- it may be that 


the Dominion Labour Act does not contain your industrial 
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ii situation, and in that case, all that you could do 

2] would be to endeavour to have the Dominion law expanded 
3]| to include you. 

4 MR. ALLISON: We have proposed that 

5 this be done. Let me give you an example: We have, 

6) for instance, the pipe lines. 

THE COMMISSIONER: But that is an inter- 
S$} provincial undertaking. This is. a series of locals. 

9 MR. ALLISON: YES, DULL) These. come. under 
10) the.Bbederal Labour Act... It..is our position, that the 

11) -products that go through these pipe lines that come out 
12) of these refineries, should come under the same Labour 
13, Act. 

14 THE COMMISSIONER: Laat, 8 one, way of 

15} looking at it, but there is another way and that is that 
16|| you can say "We are a labour union operating in all the 
17|| provinces of the Dominion and we are operating with the 
18) same company" and that is a fact which distinguishes you 
19} from the present law -- such as the Schneider case. 

20 MR. ALLISON: Well, this could apply 

214 to a great variety of unions. 

23 THE COMMISSIONER: Well, we'll take, it 
23| as you say. You feel you are governed by the LO Gage 

9At law..and that is, the end of it. 

25 MR. ALLISON: Tn. order to .2et. federa: 

26 certifications, the Federal Act would have to be expanded 
a2 Go. Gabe in mie ~oll, refineries. 


28 MR. POLLOCK: It would probably be 


29|| resisted by the provinces. 


30 MR. ALLISON: There is no question about ijt. 
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MR, POLLOCK: Let me ask you this 
question about the production end of the Operation due 
to automation. I assume they were produding “HeSsfa1t 
capacity with a smaller number of individuals than you 
originally *had im the plant. First of ali, “Le ourat 
assumption. correct? 

MR. ALLISON: As in a lot of other things 
relatively, no. There were varying numbers of people. 
As I say, at one time there was well over 400 people. 
However, in terms of man-hours I would suggest they were 
working more than under normal circumstances. 

MR, POLLOCK: In that case, then, auto- 
mation really has not had any effect on giving the 
eompany a “better opportunity to continue if they stilt 
had to employ the same number of people. 

MR, ALLISON: Mo, Pudo nee racreé . op scar 
give "you an example? for instance in the Unived states, 
it would be in the early 1960's where we had a strike 
with the Shell*O1l Conpany. That strike went on for’ls 
months and that refinery operated every day that that 
strike went on. 

MR, POLLOCK: With how many people? 

MR. ALLISON: T eannot give you specific 
figures, but essentially what they do is that they take 
whatever number of people they can acquire; they put 
them, generally, on a 12 hour shift for 7 days a week. 
As the people they have brought in become more efficient 
they can reduce, generally, the number of days. The 
shifts will quite likely remain as they were, but there 


will be some free time provided here and there along the 
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line where the people can get a break. 

MR. POLLOCK: But it seems to me that 
Che advantage orvautomataon -- or the disadvantage in 
your case -- would reduce the man-hour content of the 
product. What you are saying now, both from your 
example in Clarkson and in the United States with Shell 
Oil, that the man-hour content remains the same. So, 
how is automation affecting you in that regard? 

MR. ALLISON: By the very fact the 
employer can continue to operate. 

Mat POLLOCK: Well, “he can continue ao 
operate with the same number of people working the same 
number of hours -- perhaps fewer people working more 
hours; the man-nour aspect remains constant. It 18 not 
the automation that changes. 

MR. ALLISON: Let me perhaps use another 
example: ina clant where you have a Tarce numper ot 
machine operations that require the skill of an operator 
-- perhaps I could use an automobile plant as an example 
ee~hnere I think 1b 18 traditronal that you wid -1itnd. 
in the case of a strike, the entire operation is shut 
down because there are not the people available with 
the skills to operate these machines. 

MR. POLLOCK: At about what number would 
you estimate that? 

MR, ALLISON: IT used the automobile 
industry and I am not that familiar Wion Lt. “Eeecoura 
simply be a large machine shop with X number of people. 
Certainly the larger the number of skilled operators 


involved, the more difficult it is. 
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THE COMMISSIONER: But where do you 


reach the point where it becomes impossible? 

MR. ALLISON: Anything I would say would 
Omry Dea, cuess’, 

THE COMMISSIONER: There is a difference 
between the skilled and semi-skilled and un-skilled, but 
noere ie &@ Limit, Lf you take 7,000 people, I don't 
care what kind of work they do, you can't replace them 
in a small community in any reasonable time. 

MR. ALLISON: One Ching you wii fand, 
for instance, in an automobile factory is that you have 
@ large number of supervisory, technical people around 
who are available, and certainly they have to be taken 
off whatever work they were doing to operate the plant. 
Cor carry OUb Unis” oOperatvom, - Certaliniy 1t Makes 1b much, 
much easier for the employer to continue to* operate 
behind the picket line if he has an automated plant. 

NR. 2LOLLOCK’ What you are saying, in 
essence, then is that it 18 easier to replace in a 
shorter period of time, button pushers and dial watchers 
than it is to replace somebody who is operating a very 
complex piece of tooling machinery. 

MR. ALLISON: Yes. 

MR, POLLOCK: Well, that is not the usual 
automation complaint. The usual complaint is that auto- 
mation replaces the individuals that would normally be 
doing the job. I don't know whether human beings could 
ever be catalytic crackers. 

MR. ALLISON: Well, there is another 


factor that the automation factor has already produced 
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in an automated plant, that there has been a large 
reduction in the work force of the plant. Take this 
refinery I speak of, this British American Oil refinery 
which has, at the very least, since I first had knowledge 
of it, doubled and probably somewhat more than doubled 
its productive capacity and yet it has reduced the total 
number of employees by probably better than a third. 

So, you see, the automation has an eroding effect on 
your bargaining unit to start with. It takes people 

out of it. This very fact alone erodes the bargaining 
power of the unit as such. Now, compare this to the 
example you suggested of perhaps a machine shop with a 
large number of people, I think the figure you used 

was 7,000. You don't have the same difficulty of re- 
placing 300 or 400 people as you would these 7,000 so 
there has been an erosion of your bargaining strength 

to start with, long before you ever get into a strike 
situation with the company. 

MR. POLLOCK: With that number of employees 
and not in a machine shop, even common labourers, you 
would have trouble finding 7,000 employees. In large 
numbers of employees, depending on, for example, tool 
and die makers are pretty scarce now in Canada, if you 
had one or two involved in your plant and they went out, 
you couldn't replace them anyway. 

MR. ALLISON: The fact is they were 
replaced by supervisory people. 

MR. POLLOCK: Your people were replaced 
by other people from other parts of the province. That 


is a peculiar situation? 
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1} MR. ALLISON: there, were .notsa li that 

2 many of them but the weakness stems from the fact that, 
3 for instance, let us use an example: I would seriously 
+ doubt - and I am not casting any reflections on the 

_ ability of the mechanical engineer - I would seriously 
6 doubt that he could replace a tool and diemaker. He 

7 Simply would not have the hand skills to do this. 

8 THE COMMISSIONER: And the higher the 

9 skill, the more difficult the replacement. 

10 MR. ALLISON: Yes. BUt’the Tact ie, you 
11 can take the average refinery engineer and he has 

12 sufficient skill that he can push those buttons and he 
13 ean whirl those knobs and this is another. point of 

14 difference. 

15 THE COMMISSIONER: There is just one 

16 question I want to ask you about these people who are 

17 || brought from another plant. You say that they would be 


18 pul y of, and llegal,strike, if, they refused? 


19 MR. ALLISON: If they refused en masse 
20 to carry out the orders of an employer. 
21 THE COMMISSIONER : Or even in part if 


pes they refused. Then, do you call them, under those 


23 circumstances, strike breakers or scabs? 
24 MR. ALLISON: Yes, 
25 THE COMMISSIONER: Although you admit 


26 that they are bound to carry that out under their 

27 contract? 

28 MR, ALLISON: Of course,.this.is where 
29 the conflict of interest, shall we say, comes nite AG: 


30 THE COMMISSIONER: Because you say it 
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1s a hopeless situation which you can't change and 
those men are bound by their contract to do that. 

MR. ALLISON: It is a hopeless situation 
and it should be changed, is what we are saying. 

THE COMMISSIONER: But it isn't changed 
yet. I am just concerned with your attitude towards 
those people who are doing exactly what you would do in 
the converse case? 

MR. ALLISON: No, I would not cross the 
picket line. 

THE COMMISSIONER: Then you would be 
EwLivy Or an illegal strike? 

MR, ALLISON: Lt would, yes. 

THE COMMISSIONER: And you say that 
Giey should strike Llleesatly In order to support youy 

MR. ALLISON: Well, we are constantly 
confronted with this supposedly illegal act. On the 
other hand, we are confronted with what amounts to 
virtually a hopeless situation from where we are sitting. 

THE COMMISSIONER: I must say you have 
not made very many attempts to change that. 

MR. ALLISON: We are proposing, number 1, 
that if a plant is struck, that the employer be required 
to keep it shut down. 

MR. POLLOCK: Have you ever won a 
strike under normal circumstances in the petro-chemical 
industry? 

MR. ALLISON: Have we ever won a strike? 
MR. POLLOCK: Yes. 


MR. ALLISON: I would say that we have 
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not lost one. 

MR. POLLOCK: You sound like Mr. Johnson 
now, in the United States. All right, if you have never 
lost one, then you must have some power of persuasion 
at the bargaining table. If one of your complaints is 
that other members of your union are compelled by a 


contract to go from one place to another and become 
Strike breakers, why don't you negotiate a term in that 
contract which says "We shall never be required to act 
as strike breakers or break an otherwise lawful strike? 

MR. ALLISON: We have, in some of our 
agreements, negotiated this. But you missed a point I 
made a few minutes ago, that insofar as our union is 
concerned and in particular with respect to the oil 
refineries, we have what amounts to common termination 
dates. In other words, all at the same time, we do not 
have operative, collective agreements and any provision 
that would be contained therein, simply would not apply. 

Now, let me make another point here with 
you. The situation - we have got around to referring 
almost specifically to this B.A. refinery at Clarkson - 
the situation that prevailed there was not one of our 
own union members being transferred into the plant. If 
I left this impression, I am sorry, I didn't intend to, 
There were union members in there but they were from 
other unions. 

MR. POLLOCK: Well, that is a different 
story. 

THE COMMISSIONER: Oh,” yes. 
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impression because I didn't mean to create this. The 
people who were brought from other plants were entirely 
supervisory people but, in reply to your question, in 
respect of negotiating this type of thing into an 
agreement, that is probably where I confused the issue. 

THE COMMISSIONER: Well, I certainly 
understood that these people were members of your own 
union. 

MR. ALLISON: Oh, no, they were entirely 
people who were beyond the scope of the bargaining unit. 

MR, POLLOCK: They were supervisory 
personnel? 

MR. ALLISON: Supervisory and technical 
people who are normally not included within the scope 
of the agreement. 

THE COMMISSIONER: Well, I suppose, in 
a qualified way, they were brought in from the outside 
whatever you may call them. 

MR, ALLISON: Yes. 

MR, POLLOCK: And by your own words, 
they were brought in at, I Suppose, no mean expense 
and the fact that these other plants weren't producing. 

MR, ALLISON: I do not pretend to suggest 
as I say, that the employer had a complete cake walk in 
the situation. There is no question about it, there was 
considerable added expense, there is no question about 
this, but I still maintain that there was and is an 
erosion of the bargaining power because of this auto- 
mation factor. The strikes are extended much, much 


longer with whatever consequences they have on everybody 
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concerned and I think it encourages the employer to take 


you on in a strike. I think that the normal check and 


o 


alance that exists under the circumstances of an auto- 
matic plant, just doesn't exist any more or at least not 
to the degree that it used to, 

THE COMMISSIONER : And you can't meet 
that by a picket line as you conceive it to be? 

MR. ALLISON: Well, no, you coutdn's.. 
The only possible way that you could meet it with a 
picket line would be to have the picket line of such a 
nature that just no one would dare to cross it. Again 
we find ourselves in an illegal position. 

THE COMMISSIONER: That is a frank 
statement and I think it is the fact, undoubtedly. 

MR. ALLISON: yes. 

MR, POLLOCK: I £uess we can revert back 
to where we got off on a spur. 

MR. ALLISON: i Ghd, eccusal by. oh. one 
questioning I have pretty well covered. the expansion I 
was about to make on this brief. In any event, there 
is one aspect that I had intended to comment on orally 
if J. am permitted. 

THE COMMISSIONER: Anything you have tc 
say, we would be glad to hear it. 

MR. ALLISON: There appears to have 
been a number of suggestions in respect of compulsory 
arbitration and I would certainly have to record our 
union's opposition to the suggestion of compulsory 
arbitration. 


MR. POLLOCK: Now that you have voted, 
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let me have your reasons. 
MR. ALLISON: Well, how do you enforce, 
for instance, compulsory arbitration on one segment of 


your society or compulsion on one segment of your society 


that is not counter-balanced by compulsion in some 


ether segments? 


THE COMMISSIONER: What do you mean by 
that? 

MR, ALLISON: I mean simply this, that 
if you are going to take away, by compulsory arbitration, 
the. right of a group of employees to strike and: you: are 
poing to supplant that with some sort of coercion and 
only apply it to the employee, then I think that this 


is wrong. 


THE COMMISSIONER : Do you think that 
public interest may not demand that? 


MR. POLLOCK T don't understand wet 


you-mean, apply to the employee. Jt cuts both ways 


They can say that the employer has to pay more or the 


employee will have to take less. 

MR. ALLISON: The fact is, whatever an 
arbitrator would decide would have to be applied t« 
both the employer and the employee. Bu 
that there are some other areasthat require eompuls 
as well, if this is to be brought about. There 
matter of prices, there is the matter errpnefiise ine 
this to be left up to the judgment of the corporations 
or is this going to be controlled as well? 


THE COMMISSIONER: Well, you know what 


they are doing in England. It all depends ur 
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Wau ihe 


17 Stage, the circumstances. 
2 MR. ALLISON: Well, I don't hear any 
3] Suggestios about this in connection with compulsory 


4 roLlvrat Ton. 
5 ME. “POLLOCK: Of course, that doesn't 
6] really support compulsory arbitration, or detract fror 


7 compulsory arbitration, the lack of price fixing 


y 
Oo 


or 
6] price controls or profit controls because in collective 
9] bargaining there is none of that either. In many indus 


10} tries that you are familiar with, you and I can come 


4 


sy vogether, L*am the employer and in a monopoly situati 
12] - let us not pull any punches here now, what about the 


3] pulp and paper industry where I can afford, by my 
£ L £ 3 J d 


14]| position, to pay you whatever you ask because I can pas 


D 


5] it on and I do and, in fact, in the pulp and paper 
16] industry, some of the highest paid union workers are 
47) around, So it is a question of passing on, which exist 
im VOUT on the ‘compulsory arbitravtlon area and in whe 

1911 collective bargaining area. There isa comnon Tractor 
90)| in those circumstances, 

a4 MR ALLISON: But there are a large 

22|| number of other factors that get involved in this 

93} collective bargaining system. 

24 I suggest to you that one of the reasons 
295 that we had so many strikes in this past year - and the 
26| possibility exists that we will have as many more in 

27\| the coming year (I am not prophesying, by the way, for 
98|| the benefit of the press) was brought about by simple 


99! dissatisfaction with wages, working conditions and so 


30] on among the workers in a plant. 
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We have this high cost of 


very Masteinereasing* os thersriving Jewe 


for instance, which was quoted in the Toront 


other night where only one person in 10 i 


ean afford to o 


wn his own home. 


THE COMMISSIONER: Do you 


se 
n this 


KHOW Vokes 


a -factothat’ people prerer tG buy an autonebilerte 4 


That was demonstrated in the early years 


Housing and Mortgage Commission. 


and invest $10 thousand on the lot 


MR. ALLISON: 


When I have 


rO 


home on it, I suggest to you that I might be 


persuaded to go out and buy an automobile. 


everybody agrees that the situation relating 
building of homes and one thing and another 
serious. There is no doubt about that. But 


THE COMMISSTONER: On, * = 


mentioning one fact,«that i 


President 


of that National Housing Commiss 


sin 


UU 


dee 


was reported 


4 


p’¢ | 
ao 


to sutva $10 


more ASLILY 


agree and 


may have been included in his report, I know 


me that in their examination 


he told 


baat the-average person 


preferred an automobile to embarking, as 


the olden 


that - again, 


days, and 


be vous 


Lawrence 


days, 


upon the establishment of 


MR. ALLISON: 


everything is 


Well, I wou 


rele triye? Sin 


they did in 


tlie! 


1 h lon 


I am not too sure what period you 


River, 


are spe 


THE COMMISSIONER: I go back 


MR. POLLOCK: 


though . 
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MR. ALLISON: I can recall when the 
purchase of a home was a primary objective of every 
young couple that was married. I was brought wp. in a 
Small community. The problem of transportation was HOG, 
in that day and age, the problem that it is today. A 
car is a virtual necessity in’a lot of circumstances 
today, because of the way that we have spread ourselves 
OMibys Grid, Sof on 

THE COMMISSIONER: People prefer their 
Own cars to riding in a bus. 

MR. ALLISON: irdby Tknoew 

THE COMMISSIONER: I mean people who 
have a daily job, to get to their work. 

MR. ALLISON: But the fact isyeregardiless 


4 


the 


ros) 


STSURIbyA ONS averaee person today, according to 
Statement in the Star, and I agree with it, cannot afford 
Doobuyneal home. Theres Lsponly* ones shtree: the worker has 
for aniincome’ and that issfromhis employer. ifehe sees 
Gfhatathiseemphoyer's financial condition is. obviously 
good, that his profits ‘are. increasing, thenyhe becomes 
determined to have a bigger share of this. 

MR. POLLOCK: Maybe he should become a 
shareholder as well. 

MR. ALLISON: Well, at 80, 85 or $90 a 
week, you don't have enough left over to raise a family 
and keep a roof over their head and buy many Shares of 
anything, and this is a fact of life that is involved 
in this. I suggest to you that, unless all of the other 
controls are going to be implemented, compulsory 


arbitration will create more problems than it wit Ducwresy 
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THE COMMISSIONER: We will take a ten 


minute recess now. 


---Short recess 


WB. POLLOCK « Just on one question 


compulsory arbitration which you raised before the rece 


LGwCOR 


it seems to me the position of a union in an automated 
industry, if you advanced it, is a poor one so far as 

strike potential is concerned. In those circumstance 
it seems to me that compulsory arbitration, assuming 

that. it.is done ina fair, manner in.the sense that all 
the factors that should be considered are considered 
would be the answer to the resolution of some of the 

problems which. cannot be resolved under this weak str: 
Situation. 


MR.. ALLISON : No... » You s 


(a) 


+ 


with what would be the criterion that would 


the settlement of a dispute? What are the factors that 


go into determining what is right and what is wrong? 
THE COMMISSIONER: What do you say? 


MR. ALLISON: Generally, I think it 


boils down to just how much you can extract, quite 


THE COMMISSIONER: Yes, by what means? 
MR. ALLISON: in. the, initial, establish- 
ment of your bargaining program, I think you take a look 


and assess to the best of your ability with the informa- 


tion that is available, what is the financial condition 


of the company. If you are talking now strictly in terms 


POMoa 
come 


of monetary items, and somewhere along the line you 
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up with a figure, in the final analysis what is obtained 
is entirely on the amount that you can extract, 

THE COMMISSIONER: By means of what, 
though? What is the influencing or coercive factor? 


MR. ALLISON: To the extent that you 


can exploit the economic. situation. 


THE COMMISSIONER: But above all of 
that, the unseen stick that youchold is the strike. 


MR. ALLISON: REBAG lS oCAS I say, tothe 
extent you can exploit the company's weakness, or vice 
versa, you will end up with a settlement at some point 
in time. 

MR. POLLOCK: In the automated circum- 
Stviences;yethe stickeyouncarry Is “alsmaliustLek. 

MR. ALLISON: Yes. I say it ‘has bee 
diluted considerably because of automation. 


MR. POLLOCK: But it isa reality of 


Ey 
4 
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JQ 
Q 
‘T) 
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your! industryy? "Thete -Ls mney ogoing vo 
by the oil, chemical and atomic workers that they 
the machinery and revert to the Luddites, or whatever 

they were in England. 

MR. ALLISON : No? this Ps°ridleuleus 
because when a strike is over, you want to get back to 
work. 

MR. POLLOCK: You have to accept that 
the machines are going to remain and that they are going 
to be used, and you do not quarrel with the technicalogicall 


advance of the company in its general, competitive 


=) 


position with, for example, other sources of fuel cae" 


petro «chemical industry or other sources of available 
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Veupee 


1 chemical compounds from other areas -~- the United States 
2 or Central America or Europe, or somewhere? 

3 MR. ALLISON: No, Oil Chink 1t° iss 66 

4 foolish to quarrel with technicalogical progress. You 

5 Simply demand that you share in whatever it produces. 

6 THE COMMISSIONER: You have never endeavoured 
7 tO analyse ort rationalize the eritépial at ali? 

8 MR. ALLISON: Letouse’ go back, say, 15 

9 years ago where a strike under the provisions of the 

10] Labour Act, even as it exists today, produced some 

11 seth lancer of a balance of power: TAS" chip OVeFUS LUG ing 


12) On that side of the table and the employees! 


13 tives sitting on this side of the table knew that 


14) somewhere’ alone’ the > linej af -a settlement was "not re 


ne income of the employer and the income f 
Pe) 


16 employee was about to be, at therleast, “reduced 
171 likely cut off entirely.’ With an automated plant, this 
18|| balance of power has been upset. It does not exist 


19 THE COMMISSIONER: There is no doubt 


90|| about that, that your numbers have decreased and your 
4 effectiveness’ in closings the plant has decreased. 

22 MR. ALLISON: Yess I submit to you 
93) that the labour legislation, in theory, was designed t 


94|| preserve some sort of a balance of power. 


25 THE COMMISSIONER: But as has already 
26 been pointed out to you, you can get bOezetNnerninva 


27 monopolistic position with an enterprise that serves a 
28 very vital function to the public and agree on any wage 


‘ a 1) Bimniwvw passa tt over 7 
29 Allowance you please because you simply pass 1 ovel 


30 the consumer, and you may contribute very seriously 
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the destruction of your own coinage, of your own currency 
That is because you are dealing with it as nothing but 

a game of poker. You are not attempting to consider 

the economte ‘conditions of your community or the economic 
conditions -- in addition to the economic conditions 

of your industry, you are not considering anything at 

all except the demand and the possibility of supply, 

in a manner that will be passed to somebody else. All 

I am suggesting is that I do not think we are so bereft 
of resourcefulness and thinking and in understanding 

the factors that ought to determine the distribution 

of the profits of a plant to surrender to such a mode 

of settlement and to resist something that is based 

upon the rational considerations of the effective factors 
in) distributing the production. 

MR. ALLISON: Pivsvicor vai] & bea trot 
agree that this :situation exists. I just do not agree 
Wiah mrovwiewphdibosephwels: entirely correctiourdimsaunenit imac 
conceivably, this could happen. I suggest to you, at 
theistipoint: that <itichas-not. happened. ». Bargaining: imithe 
elimate that we find ourselves: in today, where there cis 
virtually no control on the employer, what other means 
are we to adopt? 

THE COMMISSIONER: All I say is this, 
that in Australia, where I admit we do not have a total 
identity of conditdons: + bub the labourer and the 
management, the employers, have worked under compulsory 
arbitration for at least 66 years. They have criticized 
1t but no government, including labour governments, has 


ever attempted to make any substantial modification. 
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MR. ALLISON: But even there, this has 
not eliminated strikes. 


THE COMMISSIONER: No, I do not. say 


that it does, but it determines the rational issue of 


the entitlement. 


ME POLLOCK: I think your assumption, 
in relation to the purpose of the labour legislation, 
is in some way eroneous, in that I don't think it 
attempts to strike a balance between the strength of 
the two parties. It provides the rules, it provides 
the arena in whieh the: two: parties. battle 4t- oute ~— and 
I know the Commissioner does not like these terms -- 
but where the economic struggle takes place, and the 
one who is economically stronger wins. There is no 
Suggestion that the labour relations legislation, so 
far as the strike situation is concerned, attempts to 
say to a weak union, which is weak both in support of 
its membership and weak in financial resources, who 
is dealing with a large company, "Now that you go on 
strike, we are going to bolster you up and bring you 
down", It does do something along that line to improving 
their working conditions by compelling the employer to 
bargain with a majority of his union. This ds. the 
distinction between this Spartan type of legislation 
that exists in Europe where you have no certification 
procedure. You say to a union, "If you are strong 
enough in the sense that you are economically strong 
enough to bargain with the employer, you can bargain 
and we will not intervene." But the cry of labour in 


the early part of this century, especially in the United 
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States. was that "We cannot compete on this type of 
legistations, we cannot fight them. Give us the magic 
paper with the red seal, and we will compel them by 
force of law and we will sit down and bargain". I 
think that is where the labour legislation in North 
America ends. 

MR. ALLISON: Soopnit iishright cofuthe 
employee to, first of all organize, and the requirement 
by legislation that the employer must recognize the 
bargaining agenstand,) of courses reckon vewithiit, 

MR. POLLOCK: Regardless of the size 
or strength of the union. 

MR. ALLISON: But I think then you have 
to revert to the philosophy that a single employee is 
inea poor sposition indeed invanyakind of an economic 
struggle withean émployer, andothisyissthe reason: he 
Was velvenathe right steonorcanizesin théenfires pheces 

MR. POLLOCK: There is no question about 
Ghetunibe was notegiveén thesright tosorganizea hin 
England and Europe they took it. They were strong enough. 
They went to the employer and said "T represent the 
rest of your work force and if you do not bargain 
collectively with me, we will quit", tand the employer, 
assessing the strength of this man's claim said "Ada 
righnt.". In the United States and Canada, the employer 
does not assess the strength of his claim at all. The 
man comes to him with a piece of paper from the Labour 
Relations Board and it says "Thou shalt bargain in 
good faith with this group of employees". So that 


really, the economic balancing or the strength balancing 
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is done at that initial stage. Once you cannot reach 
an agreement, then the law of the jungle, or the sur- 
vival of the fittest, or whatever it is, takes over. 

MR. ALLISON: And in a lot of instances, 
actually by the certification procedure, it is Simply 
putting off the evil day, because there are many, many 
Serexgs Over @ Tires agreemeny, and it bolls down, 
essentially, to forcing the employer to recognize the 
strength of the organization. 

MR. POLLOCK: If you have got the 
Spurencouil, chen Ne Will “recognize 1U. If you have not 
got the strength, then you will fail. We have had briefs 
from the Bakery Council where they say "We cannot stand 
a strike”. They are on the obverse side of your coin. 
What do you do in those circumstances? Do you say to 
their employees "Because the company is so weak and 
so vulnerable, you cannot strike"? And for the same 
reason, in your Circumstances, we say that because 
the union is so weak in promoting a strike you have to 
agree to their demands by law? It cuts both ways, I 
Srairic,. Me, BLS on. 

MR. ALLISON: One of the things that 
would come into this compulsory arbitration would be, 
er course, Lull, urenk Clsclostremor all oF the financial 
aspects of the company. 

MR. POLLOCK: No question about that. 

MR. ALLISON: I SUggZEst that there are 
some companies who get themselves into a strike through 
failure to do precisely this. I have not run into a 


company or heard of one in quite a long time, who has 
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said "I cannot afford to do it". If he does say it, 
then he should be prepared to put the information 
before him so that you can make an intelligent assessment 
of precisely what the situation is. I know there are 
Some people around who suggest that these marginal 
operators should possibly not be in business. I don't 
agree, It makes little sense to me to go in and bargain 
a.settlement that is eventually going to put the employer 
out of business and, consequently, the employees out 
Si work.. don't See his even tf 2G 16) nos. the kind 
of a settlement which you would like to see. 

MR. POLLOCK: That runs contrary to 
Che position of the building trades' attitude in this 
area. 

MR. ALLISON: As I say, I know there 
are some who have said that the marginal operators 
Shoo nob be im puSsineces.. 

MR. POLLOCK: You hate the building 
trades from another angle? 

MR. ALLISON: I think that would not 
be correct to say that I hate them but I disagree with 
Some of the, things they do. There should be some ouher 
reasons for the building trades suggesting that some 
of these operators not be in business because of the 
type of work that they do, the quality of the work 
that they do, because I think, in a lot of cases, this 
goes hand-in-hand, really and 1G COU, De. ft Ore iie 
protection of the public that they are suggesting this. 
I don't know, I am only surmising at this point. But 


T think, in an industrial undertaking that the leadershir 
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OPVt rhe wunton have ‘a VESPonsiIoLL1 ty vo take "ae losk at 

Ghestinancial positien-of) the company. If they will 
not fully and frankly disclose this to you, then you 

are cfacedrmithetakwing oa :euess. <a bch, 

THE COMMISSIONER: Isn't that the 
practbhee? I have heard it satdithat the moment a company 
says 'We can't afford it", instantly comes the sugges- 
tion "Well, now, produce your books". 

MR. ALLISON: Natumallyretiabs «tej eof 
course, what you suggest, but I have no way of compelling 
the full, frankmais@hbesure of their finanehal »posittcon. 

THE COMMISSIONER: YOW Gould Lr you 
went to an arbitration under the Labour Relations Act. 

MR. ALLISON: Under the Labour Relations 
MeGwyiou can get this. his is exactly why you don't 
have too many employers plead inability to pay and I, 
frankly, am faced with a situation right now that I don't 
know what to do with because I am not really:all that 
sure of it and they sewon'itetake the risk of .a strike 
through membership activity. A strike through membership 
activity, despite any advice I give, might develop and 
pris cheraasituettone! anring ti Finotieed intyoureseterns 
of reference there is something here about how can we 
make union leadership more responsible. Frankly, I 
dont carerfor thetinferénce, 

MR. POLLOCK: tL done think It ie chat. 

MR. ALLISON: What changes, if any, can 
be made to present law to encourage responsible trade 
unions? 


MR. POLLOCK: If the shoes fit, then 
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you are wearing them, but it is directed in large measure 
to the union, including the members, encouraging them 
to be more respectful of their leadership and also 
encouraging leaders to be more respectful of the other 
Lntvere sts inthe comunivy AY INthink 1¢ therel ae any 
LNAUChIOP Qe Ls) in yours ewnt ormiees 

MR. ALLISON: Maybe I'ma little 
Sensitive on the subject, T°don't know, bit Te sugceest 
to you that there are very, very few irresponsible 
leadership-types about. 

MR. POLLOCK: There are probably some 
Lrresponsible union members about. 

MR. ALLISON: Lt coulda yey 

MR. POLLOCK: It was directed to t hem 
as well. 

THE COMMISSIONER: It does appear, in 
many®* econdlitons *thapearsetyisible, that there is 4 
lessening of respect -in-the-sense of following the 
recommendations of a leadership. Would you give us your 
Spinion,. of this idea, “or naving all of these arrange- 
ments that are negotiated and agreed to by the negotiators 
and then are referred for ratification to the membership 
of the union? 

MR. ALLISON: You refer to this 
recommendation that the Ontario Chamber of Commerce 
made? 

MR. POLLOCK: Lrthink’ that fs Pight, yes 

THE COMMISSIONER: It may be that, but 
Iam just taking the fact that in almost all-of these - 


you take the railway negotiations that have been going 
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on in Montreal for over two months. The negotiators 
agree, they sign an agreement, they sign an award. They 
say "Yes, this is satisfactory to us but we have got to 
Submit it to the membership for raviin.ca tions anv other 
words, although we have no authority to bind them at 
all, we know all about the circumstances, we use our 
best judgment, we send it back to them and they say 

'Oh, you were able to get that, go back and get some 
more!" , 

MR. ALLISON: You are suggesting that 
the negotiators have the authority to accept the agree- 
ment ? 

THE COMMISSIONER: IT am asking you what 
you think about that. 

MR, ALLISON: I would disagree with it. 
I°ethink that the only proper way is for the membership 
toeratifye that settlement. 

THE COMMISSIONER: Well, all. you do is 
to make the management on the other side refuse to agree 
to what, otherwise they might. 

MR. ALLISON: This has been a problem 
in the past year, there is no question about it, a 
bigger problem, let me say. It is a minor problem under 
other circumstances. There has been in some circumstance 
what I suppose could be classed as a revolt of the rank 
and file but something or other produced this revolt. 

IT mean it is something that is relatively new in 
collective bargaining. 

THE COMMISSIONER: What is it? 


MR. ALLISON: Well, I think there are a 
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THE COMMISSIONER: Dow tou, think those 
factors are known to the negotiators? Here you have the 
leaders, the men who have risen to the direction of 
affairs of the union and they are familiar with all of 
the considerations that can be brought to bear upon a 
negotiation with the management and in the interests 
of their own men they say "This is very reasonable and 
we accept it" and yet you say "No, it ought to be sent 
to the mass of merft'who know nothing at all about the 
@ensiderations, that -led up sto,.that..- But who simply 
say "You can get more if you have got that much". 

MR. ALLISON: I would say, in. the avast 
majority of cases that the recommendation of the nego- 
Giating ,conmLittes. ibs accepted bythe membership ..in 
the -vast majority wr cases, that,1Lt..issa rare occasion 
when the negotiators come back to the membership, that 
their recommendation is not adopted. 

THE COMMISSIONER: Well, this last 
year, in 1966, we certainly had a number of outstanding 
cases in which that was not the case. 

MR. ALLISON: I have already admitted 
so this, that this had been a problem in the past year, 
but.L.think if you assess it, over, let »us.say, .a@ 10 
year period, even throwing in this past year, you will 
find that there was a very small percentage of the 
settlements not adopted. 

MR. POLLOCK: What you are doing is 
averaging and I think you can talk about a new trend. 


I suppose if you average the skirt length in the last 
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few years you would have it around the knee but that 
doesn't change the picture outside. In your own union 
in Quebec, and I have some knowledge of that, there was 
a circumstance in which bargaining went on and the 
company offered an offer which the union negotiating 
committee felt was a pretty good offer and that they 
had extracted, to use your term, as much as they could 
get. They went back to the membership and they made a 
very impassioned plea to the members to accept this 
and not to go on strike and the membership rejected it, 
at which stage the negotiating committee said "All right 
then, you must be prepared to go on strike", So they 
went back to the bargaining table and what happened 
then was the company said "All right, we will give you 
a nickel more" which really vindicated the membership 
in that regard. But that shows that this ratification 
is’ being used’ no more tian as a’ tvool er codvective 
bargaining. 

MR. ALLISON: Ney = 

MR. POLLOCK: 'Get the plateau set and 
then we will step up again and keep going back again. " 

MR. ALLISON: Tis, (frankly, eis. one ce 
the worst things that can happen to a negotiating 
committee and, believe me, this is so because if this 
happens to them, then you find yourself in the position 
of not being able to command any respect from the 
company negotiators at all. You refer to a situation. 
This strike that I had in Aurora this summer was 
precisely of this nature where the negotiating committee 


said to the membership "We recommend that you settle on 
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the basis of what has been agreed to", They took matters 
into their own hands and they went out on strike. Under 
these circumstances you have got only one alternative; 
either you wash your hands of the whole thing or you 
Keep the organization together and conduct the strike. 
You have got no choice in the matter. 

THE COMMISSIONER: What is really 
happening is this, that the negotiating committee, in 
their own interest, is accepting arbitration because 
they say "Well, whatever happens you can't criticize 
us'' and they are refusing then to agree and to submit 
because they don't want the odium of being held res- 
ponsible for something less than what might have been 
obtained. That is actually happening within the last 
year, or has happened. 

MR. ALLISON: I disagree with you, sir. 
I believe that any memorandums that were settled in 
the past year were signed with all true sincerity by 
the people who signed them. I believe this wholeheartedl 

MR. POLLOCK: I am sure that the 
negotiating people figured that they got the best deal 
they could get, in some cases. 

MR. ALLISON: So, what you had was, as 
I say, something that probably could be classed as a 
revolt of the membership in respect of the settlement 
that the negotiators brought back. Now, there is 
another side to this point. Under the type of circum- 
stances that we are discussing here, you are simply 
opening the door, wide open for what is generally, in 


the labour movement, referred to as sweetheart agreements 
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THE COMMISSIONER: I have heard that 
term used, 

MR. ALLISON: This is the type of agree- 
ment where one, two or three people,will go.in, make a 
nice little deal with the employer, come back out and 
say to the membership. {Therenit is, that ie it”. 

MR... POLLOCK: How long do they last in 
their position as negotiating people? 

MR. ALLISON: Some of them were able to 
perpetuate themselves for quite some period of time. 
I would prefer not to have to be specific. 

MRae POLLOCK: Well, apart from the 
Seafarers! International Union which, perhaps you may 
beareferring to, everybody, 1s, taking them these days,, 
surely, if you, are an experlenced person on a negotiating 
committee and you have a fantastically greater amount 
of particular knowledge of the situation than does the 
membership, who doesn't even know what you are talking 
abou. in. that. room, and hens if 10 does. snow, . you uss 
don't have a@ chance to communicate with them. I don't 
say you have a higher intellect than they have, but 
you have more particular facts, you can assess these 
things, you do assess them. Then,» wWiycor't. they ad 
or stand on your assessment and if the union feels that 
they made a bad deal for them, let them vote you out? 
Let them say. to you "All right» you. are, never going to 
be our negotiator again, we want some of the young Turks 
here to negotiate and they will go and fight all the 
way". 


MR. ALLISON: Well, you then force this 
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person, whoever he may be - you can use me as an example 
i you Pike” ="lncte the posit on OF belie’ a PoOolltiteien, 

Mk. FOLLOCK: Lam OGM Orc Lie Lu, 7b 
think you are trying to be a politician and standing 
on the fence. 

THE COMMISSIONER: What do you mean by 
a politician? You are speaking about men who, in good 
faith and sincerity, sign an agreement, not so much an 
agreement as the details of an award. They are acting 
in good faith throughout and all that is being suggested 
is that if, after knowing more than the membership can 
possibly know, after exercising a judgment which must 
be exercised by somebody, they are turned down, then 
they should say "Very well, look after your own affairs". 
That is all I am Suggesting. 

MR. ALLISON: Perhaps my thinking is 
influenced by the nature of the organization to which 
t“have, for most OL my "working Tite, belonged, where 
there is an extremely high degree of rank and file 
control. Our constitution very specifically provides 
for this and because I have been brought up in the labour 
movement in this way, shall I say, I think this way. 
There are times when I perhaps would not disagree with 
you too much that the rank and file do not always come 
up With the right decision. I*-genéerally belleve that 
on the average their assessments may be generally correct 

THE COMMISSIONER: Have they ever rejecte 
a recommendation of yours? 

MR. ALLISON: On “this one “occasion, yess 


on this one occasion only. You have this responsibility 
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that even before negotiations start, in the drafting of 
the proposals, you have the responsibility to ensure 
that your membership knows what those proposals are and 
why they are being submitted, and you have a responsi- 
bility during the course of negotiations to report to 
the membership as to what is going on, what progress 

is being made. It is quite common that during the 
process of negotiations, the negotiators withdraw this, 
that or the other thing, because in their judgment they 
feel it is of less importance than some other item. 
This sort of thing has all got to be reported to the 
membership and the reasons for it. There are, unfortun- 
ately, the rare occasiors where the membership sees fit 
Homre J6Gt the opinwonsmor the negotlators. 

THE COMMISSIONER: L thinketheveuvious 
consideration that emerges from that is a very simple 
one, to say "Here you have been able to get that; go 
back and they will give you more". 

MR. POLLOCK: That has actually happened. 
That Ws not a theoretical assumption. “People see this 
happening and they say "Why don't you try that?". 

MR. ALLISON: This is not something 
that responsible negotiators do. It is something that 
occasionally the membership possibly may try. I know 
it sometimes has an effect on the negotiations. This 
is why you sometimes get a 3 cent offer over 3 years, 
or something like that -- the company is going to work 
viputoratye  L havevalsotbargalnedein industries. where 


you get one offer andtyou take it or wou do whatever 


you like" 
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MR. POLLOCK: In those circumstance, 
then; you can.go to the union and say to them "This 
is the company's offer and that. is it. It is either 
accept it or go on strike’. That is good for the 
employer and it is good for the union in that circum- 
stance, but what is bad is when you say "I will accept 
it .""This is what he is prepared to offerg Go and get 
more"; you go back to the table and the employer knows 
you are coming back so he does not give you as much as 
he should in the first place and you go back and forth 
and back and forth for a nickel and you never get a 
final offer from anybody, or a final acceptance. 

MR. ALLISON: Nom .this,is net so, at 
least, not’ in my experience. 

MR. POLLOCK: That is the way the 
practice runs in the industry where this thing is now 
developing. It has just started to succeed in a few 
years.) (Ltwis aenewgideas »Somecsayuit isan goodtidea. 


"Tf they are going to give you this, go back and get 


some more." Because they are not going to drop down 
below that --"Go and get some more or we will go on 
strike" -- then does he withdraw that offer immediately? 


MR. ALLISON: Well, some companies do 
but it is entirely an academic thing because once it 
is on the table, so he says he has withdrawn it -- this 


igs not too often implemented. 


MR. POLLOCK: So he is committed and 


you are not. Taat does not seem to be a good, safe 


situations 


MR. ALLISON: I am not aware of this 
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1] philosophy that you expound. It may be Srnsundyroutrd 
2 am not aware of it, frankly. I think that any negotiator 
3 has an end point in view somewhere down the Ley. OUU 
4 in the climate in which you negotiate, the only strength 
5 you have is the membership, and this, frankly, is the 
6 only strength that there is insofar as the union nego- 
7 tiators are concerned. You cannot divorce yourself 
8 from this strength. 
9 MR. POLLOCK: I am not saying you 
10 Should. I am saying go in there with the full strength 
11 and the full power of the membership behind you, saying 
12| to you "Mr. Negotiator, you can negotiate between $1.25 
13] an hour and $1.75 an hour. If you do not get $1.25, 
14 we are going on strike. If you get anywhere between 
15 those two prices, get the best you can, but we will 
16) not go on strike for $1.69 an hour". 
17 MR. ALLISON: OG MO, 1t- could not 
18 work this way because the minute you quote a. minimum 
19 figure that immediately becomes your bargaining objective 
20 MR. POLLOCK: Quote it to whom? 
21 MR. ALLISON: You suggested you negotiate 
22|| somewhere between $1.25 and $1.75. 
23 MRe” POLLOCK No, I say that is the way 
24 the union gives you its instructions. They say "We 
25| want you to get 85 cents an hour increase. Try and 
26 get a dollar increase. We would like that because it 
27 is 15 cents better, but we are not prepared to go on 
98| strike for 86 cents. If their offer is 86 cents, we 
29 will accept it. We will accept 85 cents, but if all 


C~ 5 v ! c = s 
30] you get is 60 cents of an increase, we don't want that 


posal ” 
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and, Weraite: teklinguyoudhat now, If they are prepared 
to only offer that, you can tell them that it is a 
strike situation", 

MR, ALLISON: No. 

THE COMMISSIONER: I guess we can't add 
much to what has been said. You don't agree with hte 
ahd: Timust: say, to me, you don't seem to be giving many 
considerations tol justivy Brour Hosition, Piutethaw ts 
yourmiconclusion so I will leave it at that. 

MR. ALLISON: Well, I think I have 
nothing more to say, sir, unless you have any more 
questions. 

MRA BOLLOCKS You suggest on page 7 -- 
ateleast Mr. Osler suggestsaon.your’ behaltfs.that ex 
parte injunctions should) De: retained’ inocéertain’ ¢ircum- 


stances. It is the paragraph numbered 58: 


"I 


Tonnes bier shaved? .Qh 


(He is talking about the Taft-Hartley provisions) 


"4. that the section then® goes on 


to provide for the possibility of 
an ex partelinjunetionounder certain 
circumstances, but even there, 
testimony must be given under oath ..." 
et cetera. You subscribe to that, do you? Efeyou are 
going to incorporate a system, you have to take some 
bad with the good. 

MR. ALLISON: As I understand this, the 
provision for injunctions would be to cover very extreme 
circumstances. I believe one that is suggested here is 


where the law enforcement agencies either cannot or will 
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not handle the situation. 

MR. POLLOCK: That is the general 
criterion forgetting any kind of an injunction. 

MR. ALLISON: Buc under this 2c, 
exclude picketing, boycotting -- those are two in 
particular, and there is a third one -- that are Sspecif- 
ically excluded, 

MR... POLLOCK: Well, the first one is 
striking. 

MR, ALLISON: Thenfirstyoenenisnshe 
results of striking that they are more concerned with. 

MR. POLLOCK: Initlally, when this 
legislation was first drafted in the United States, ther 
were injunctions existing against striking. 

MR. ALLISON: We have passed beyond that 
and what we are concerned with now are the results of 
the striking andepicketing andyso,0n.ciWhatyvwe say in 
Sureconclusion === 

MR. POLLOCK: You say. there should be 
no ex parte injunctions issued,in labour disputes,and 
I cannot reconcile that with the conclusion in the rest 
of your brief, the recommendations and the suggestions 
of Mr. Osler -- if you can give me some circumstances, 
and I don't want you to explain with adjectives -- just 
let me have some fact situations where you think there 
should be an ex parte injunction. 

MR. ALLISON: Possibly in a situation 
of extreme violence, where there were people in danger 
of their lives or serious injury or something of this 


nature, where, of course, it had been clearly establishe 
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that this was the case, 


MR. POLLOCK: That argument is countered 
by the fact that they say "Why don't you use the police 
force and arrest those people?". 

MR. ALLISON: In many instances, this 
is precisely what happens, but then, as the situation 
exists here in Ontario today and many other provinces, 
even having had these arrests, you still find yourself 
confronted with an ex parte injunction. 

MR. POLLOCK: I am asking you now if 
you suggest here that an ex parte injunction should be 
granted under certain circumstances ; I want to know 
what those certain circumstances are in your mind? 

MR. ALLISON: They would have to be very, 
very extreme circumstances. 

MR. POLLOCK: Give us some examples? 


MR. ALLISON: I have given you one 


example. 
MR. POLLOCK: That is.one -- violence. 
MR. ALLISON: I can't at the moment 
think of another good reason for it. Perhaps if the 


nature of the picket line was such that it was seriously 
interfering with, let us say, a public highway where 
there was life and limb in danger because of it. 

MR. POLLOCK: That” is true. 

MR. ALLISON: I have not seen any 
circumstances where this would actually be a fact. It 
may not happen. 

MR. POLLOCK: Virtually, you have 


covered the substantial requirements of the Judicature 
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MR. ALLISON: What we object to is the 


fact that an employer can go before a Judge and get an 
injunction on the basis of something that he alleges. 

MR. POLLOCK: He doesn't allege it, he 
swears to it. 

MR. ALLISON: He swears that he thinks 
such and such is going to be the result of a certain 
QevieEn. 

MR, POLLOCK: That's right, he sets out 
the facts and he says "There are 300 people massed around 
my plant, milling and shouting and shoving and screaming" 

MR. ALLISON: And he believes that 
something is going to happen and simply puts forth: his 
judgment. 

MR. POLLOCK: Don't you think that ts a 
pretty sound judgement Gi whose Bre: the facts that he 
sets out and they are true? 

MR. ALLISON: No. 

MR. POLLOCK: To have a huge crowd millin 
around? 

MR. ALLISON: A huge crowd around is no 
indication that any violence is about to take place. 

MR. POLLOCK: Assuming there is pushing 
and shoving and there is some threatening to individuals? 

MR. ALLISON: You say "some" --- 

MR, POLLOCK: There has been nobody hit 
on the head yet but there has been shoving and fist 
shaking and screaming, and the sheer mass of 3 or 400 


people in a crowd and some hot-head saying "Tet us get 
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them" and those kind of things, and other people are 
trying to keep them back. You don't have to have an 
active imagination to conjure up this Dy De “Of Gala. 

MR. ALLISON: Well, I have seen this 
Gype of thing. Sow donee have to have much imagination, 
as you say. 

MR. “POLBOCK: io is, prettyelrightening, 
Sn 6 Lo? 

MR. ALLISON: But this does not happen 
all that often. 

MA POLLOCK: But in those circumstances 
were It does happemee= let menciscouncy aitrse ok all, 
all those circumstances where the employer swears a 
Polss atiidavie, wheniie ies. “Youmcen'’t do anything 
aoout lying. Hi ne tis “eoing voelle ere, He dseesoine 
we leetheres 

MR. ALLISON: Yes. 

Mita OL WOK: Assuming his factual 
assessment is correct and true? 

MR. ALLISON: Well, maybe I sound as 
though I am hedging, but I suggest to you that when an 
organization goes on strike, a local union, that they 
have some interest they are about to protect and lL 
suggest, and I have stated here this morning, and I 
will restate it, that violence, in my view, contributes 
very little, if anything, to the winning of a strike. 

I think it should not take place, and this is violence 
to persons or to property. 


MR. POLLOCK: You have no objection to 


having that violence enjoined? 
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ALLISON: Vimy Lins Ol aa ee 

MR. POLLOCK: Answer that question: You 
don't have any ebjeetion to enjoining violence on a 
picket line? 

MR. ALLISON: i-think there should be a 
strong attempt made by law enforcement agencies to see 
that violence does not take place on a picket line first. 

MR. POLLOCK: Do you have any objection 
to having violence enjoined on the picket line? 

MR. ALLISON: Well, I can't be a law- 
abiding citizen and sit here and say no. 

MAY POLEOCK’ Welly Vyou*eanksG "be ta 
reasonable man in what you said recently, and say 
ne Goo> "Obviously, “your "answer "is “yes. 

MR. ALLISON: I would have to say yes, 
bub there are alb kinds or ‘situations; = -an sure, that 
are nov asyou have just sescrivee eras "you have ques= 
tioned me on where ex parte injunctions are granted. 

MR. POLLOCK: Can you point to any 
particular examples of them? 

MR. ALLISON: Prankiy, NO, at this pois 
IT can't. I can only point to the statistics that we 
qudcve “ior brier, ‘the fact what’ there “are Very very 
few of these injunctions -ever=cone to trial & 

MR. POLLOCK: Let me ask you about that, 
then. How many, in your own experience, or experience 
generally in the labour union, as one of the terms of 
settlement of a strike do you insist that all the pro- 


ceedings, either civil or criminal, be withdrawn against 


the individual? 


- 


eB 46 biueds ersnd AnitaAgy 1 


o98 ot aslofiogs trremoototne wel yd ebem sqmedts gnorte 


te 


testi) enti tetotq s.co eoBlY esd gon esoh sonelotv dant i 


hotidetde yas ved soy o@ . ROMMOT AM ek a om: is 


Toall textotq sit no bentolns sonslotv antved od ie 


ry 
§ 


-wef 6 od d'aso I ,IfoW  ssWOeIZIA HM tor 


| 
on yee bis sued tte bas noxidto antbids it 

; od t'igaso soy. .fiewW ;MOOLIOI .AM: | ts 
Ys Sixes «vitneest bist voy denw nf men an | 
.osy at towens woy eylevolvdO. ood ort ha 

. 

.2ay yee od sve binew I *MOGCIAIA .7M ¢ fet 
dans ,sme ms I .enotiavite to eomit cls ove prssidd tnd jar 


( 
-e5p evar NOY as 10 bedits@eb Saul saved voy es ton “a " | 
/ 
betwoastg Sete enciionuiah 2i1sq xs -e1rserw no sm benotd | 81 
vis o¢ trtog woy WED :AOOLIOPW .AM : lai | 
| THeNt to Bel gqnaxs sivotdasa fo 

Setog. aint ts. yor Ac teenin :MO@LiIIA AM [rs 7 
ow tend evtiebtede skt o¢ shen Yino aso 1 = dango r igs | 
te .yiev srs secant fait tost wend eixd WO) at sida pes q 
- £stxd oF amoo seve aceite easriad: to wo? [a8 
~TSts Juods voy. Nes om ded > AIOLIO1 AM lee 
Sovelieqxs tO: , sonst teqKe a Tuoy of . yriaitr WOH ered 19S ty 
%> envet oft to soc @8 .cobay aWodel stid ai metireionh XS 

40% eft [fs tend terent HOY eh! safate 8 = SER (2 


_ deateas iwsrbddiw ed ,isnimiso 1 Live ventte ene 


Nethercut & Young 
1048 


Torento, Ontario 


MR. ALLISON: We insist, wherever possibl i 
that this be so. 

THE COMMISSIONER: You don't want to 
carry anything to trial then? And, as far as I have 
been able to gather, you have never had an incident 
in which you show that the facts which were put forth 
on an affidavit, on which an injunction was granted, 
were false. You say "We didn't have an opportunity to 
give our side" but you apparently have never said that 
what was alleged was not true? 

MR. ALLISON: By the time, under the 
System of granting an.ex parte injunction, ,you could get 
around to proving whether the allegations are correct 
or.incorrect, it has come to the point where it has, 
Virtually, no significance, 

THE COMMISSTONER: I agree with that 
but.for the,purpose.of vindicating yourselves and saying 
"This injunction should never have been granted because 
that affidavit -is)falee' ay You,.wovld, i sshould think, on 
some occasions, take the trouble to establish that fact 
and«veb.ywouhave never. done LG. 

MR. ALLISON: Ald nieht.s T.willpadmic we 
have never done it for the reason that I have suggested. 

THE COMMISSIONER : You may give that 
reason but I am going to assume that you couldn't show 
that the facts were falsely stated to the court because 
you could have had that injunction removed at the cost 
of the employer. 


MR. ALLISON: By the time you can do this 


the subject has become almost entirely academic. 
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THE COMMISSIONER: Why not take a case 


and demonstrate the validity of your complaint? 

MR. ALLISON: It is a suggestion that 
we will seriously take under consideration. 

THE COMMISSIONER: I certainly would 
think it would be good advice to a union to say "Here, 
this was obtained falsely and we are going to establish 
that fact". I can't see anything more important. 

MR. ALLISON: But other than the "perhaps 
and I say only perhaps that it may cause an employer 
to reconsider the next time the subject comes up -- 

THE COMMISSIONER: Taking into account 
your own economic interest to avoid anything like that, 
but then I would say, don't complain about that. When 
you make an agreement by which you virtually agree to 
the extension of the strike, why don't you, instead of 
that, say "No, we want to bring this up before a judge 
on your appl icat Lon to -conviiue to snow ona so shouldn't 
have been issued in the first instance’? 

MR. ALLISON: There are ‘very good finan- 
cial reasons for this too. 

MR. POLLOCK: But you can't just look 
for today and say "Let us settle it today". Your agree- 
ment doesn't last forever. You are going to have 
negotiations here, you are going to have negotiations 
somewhere else. Even you, yourself, and altruistically 
for the rest of the labour movement, if you can destroy 
an affidavit and show that an injunction was falsely 
obtained, then that causes other judges tothink "Perhaps 


maybe this material is faise"’. All you have so far is 
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a bunch of people who are personally involved in injunc- 
tions saying "These are false" and nobody has ever gone 
to say, as there is in a case in court where you have 
a plaintiff and defendant where the defendant says "Your 
position is false" and they go all the way through it and 
then they demonstrate it. Otherwise, what you are saying 
is as soon as they get the injunction, "7, et us quit. 
Plus that, you are saying "I don't want to challenge it, 
I am not going to challenge it but I am still going to 
say it is false". If you could demonstrate it is false, 
your obligation is to demonstrate it is false. 

MR. ALLISON: Let me ask you this: Why 
cannot this be done when the injunction is requested? 

THE COMMISSIONER: Well, it ought to 
berdone unless: the circumstances are critical, that ‘is 
true. I quite agree with you and the affidavits show 
that it is crittcalAui There are) only "Ss: ecrounds™ upon 
which an ex parte application can be made but that 
doesn't last over 4 days. They have to give notice that 
they want to continue that. Now, you are brought before 
the court when the continiaace is proposed and, generally 
speaking, instead of challenging that, you agree to 
some modification, say that you have a half a dozen 
pickets or something of that sort. I would say that 
for your own vindication you say "No, this should not 
have been granted in the first instance and we are 
prepared to show tee Theaters sitet is being sug- 
gested and it seems to me that if you could show that 


on one occasion, you would establish something rather 


important. 
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MR. ALLISON: Well, I simply revert back 
to my position that by the time you do establish this, 
the damage is done. 

MR. POLLOCK: The damage is done today 
bee itis not done for the Tuvure™ You would accomplish 
something for the future. 

MR. ALLISON: If the employer is success- 
ful in the four day period that is allowed in getting 
the strike breakers into his plant and so on, then the 
damage is done. 

THE COMMISSIONER: Do you think to get 
the strike breakers in that that is the purpose of the 
mass picketing at the beginning? We were told the 
purpose of that mass picketing at the beginning was to 
generate a high feeling among the strikers, that "Here 
we are on something important and we are welded together". 

MR. ALLISON: THis would be part” of it, 
yes, and certainly if somebody approaches the, picket 
line, the picketer is going to, as emphatically as 
possible, persuade that person that he should not cross 
that picket line and when I say"as emphatically as 
possible,"I don't mean that he should physically attack 
the man. 

THE COMMISSIONER: Welly 1 Ghinke@ we. fave 
analysed it pretty well. 

Well, Mr. Allison, we are much obliged 
to. you. Youwbthave, mace 2 frank statement and that is what 
we are looking for. 

MR. ALLISON: Thanks, gentlemen. 


MR. POLLOCK: One point, Mr. Allison. 
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1 Perhaps in those five strikes that your union has been 
2 involved with in Ontario, if you can perhaps analyse 

3 those strikes, if there is material available - I realize 
4 that two of them are 1960, on the basis of the second 

5 part of this sheet. You have received this agenda? 

6 MR. ALLISON: Yes. 

7 MEY POLLOCK: If you can, we would be 

8 obliged to know the answers to some of the questions 

9 raised in that with retlatilomw vol Ghe accused, experience. 
10 MR. ALLISON: I contemplated something 
i1 of this nature when this was handed to me. Il have not 
12 Had the Gime. Upsbo Chis point. Co do sic. 

13 MR. POLLOCK: We will expect, sometime 
14 in the future, to receive an additional submission from 
15 your union on that aspect of it. 


c Vo 
16 Thank you. 
THE COMMISSIONER: The Commission will 


18 be adjourned wngdl 2:00 o'clock. 


-—--At 12715 pb.m., che Hearing adjourned until Dees” walls 
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---At 2:00 p.m., the Hearing resumed. 


MR. POLLOCK: Mr. George A. Bevan, 
Professional Engineer. I understand, Mr. Bevan, that 
you were employed by the Canadian National Railways as 
a plant superintendent and that you retired from there 
in 1960 and that the brief which you have prepared and 
which we have both read, is your own, you represent no 
organization, company or association and these are made 
in your personal capacity as a citizen of Ontario. 

MR. BEVAN: Chao 2h COrrect., Sit. 

MR. POLEOCK: Tl understand, also, that 
you want-to present the brief by reading through its 
various points and I think, in view of the fact it is 
only 6 or 7 pages, we are prepared to let you proceed 
in that way and we will withhold our questions until 
you 1inishn tne” Tortal presenval lon. 

MR. BEVAN: Thank you. 

Mr. Commissioner, I wish to thank you 
for the ereat honour it Te toc-appear vetore tiie very 
importants Commission. “Iwill proceed to read my brier. 

(1) “The continuing conflicts between 
labour and management have resulted in a wave of strikes 
and some incredible wage gains. This, along with bigger 
profits, has produced inflationary pressures on the 
economy and increases in living costs. A satisfactory 
solution of this problem is most urgent and is vital 
to our democratic way of life. 

(2) Labour in the early days of the 
Industrial Revolution formed trade unions as a protec- 


tion against the harsh treatment by management. The 
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relationship between management and labour was that of 
master-servant, and this has been continued Let 
te the, present day. 

(3) The existing process of so-called 
collective bargaining in industrial disputes is based 
on two following assumptions: That the government 
regulated process of collective bargaining is democratic; 
and that labour and management are two adversaries. 

Both these assumptions are false. 

(4) It is the very negation of democracy 
when two relatively small non-elected bodies, labour 
and management, make decisions and take actions which 
affect in very serious ways the lives of millions of 
consumers, and I. know of no comparable situation in 
our society. This eprocess Ls not «.uhe sreatest cood 
for.the.greatest number. The consumer who pays all 
wages, Iringe benefits, pvroduction.gosts and orotius 
is not even consulted. Labour and management between 
them determine how much the consumer will pay for the 
worker's remuneration and for his inefficiencies. 

Such irresponsible bargaining can never be satisfactory. 

(5) Secondly, labour and management 
are not adversaries. They are not opposing factions 
although they may act that way. They are PARTNERS in 
a production team with one objective only; to manu- 
facture a product or to supply a service for the 
consumer. Whether they co-operate or are in continual 
conflict with each other, nothing can alter the fact 
that they are partners. Each cannot exist without the 


other. To perform they must be in continuous contact 
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1] with each other whether it be in factory, farm or office, 
2 (6) In the final analysis the purpose 

Si oFCindustry ts cto Supply the consumer with the products 
4] and services he needs. The consumer includes labour 

5] and management as well as all other people. Ineffiehency 
6] of any source in industry is paid for by the consumer 

7] which includes labour and management. 

8 (7) In order that costs of products be 

9 competitive, management requires greater efficiency from 
10 labour. Labour under the present system is opposed. 

11 If with his inherent abilities he performs a task in 

12 fewer manhours he stands to lose his job more quickly. 

13] This is present practice and if management were placed 

14 in the same position he would react in the same manner. 
15] Labour must, therefore, be given job security or 

16|| continuity of employment. 

17 (8) Labour by its skills: and cooperation 
A3% wonldtrichtly réquire aeshare ofjthenincreasedsingenuive 
19] profits resulting from the greater efficiency. 

20 (9) The consumer must share in the 

21 incentive profits. He alone pays all wages, production 
22 costs and profits, including taxes. Industry exists 

23|| only because of the consumer. 

24 (10) The stockholder who furnished the 
25 capital must also share in these increased incentive 
26 profits. 
27 (11) The winds of change have begun to 
28 blow. Claude Jodoin, President of the Canadian Labour 
29| Congress, stated recently that there is a very great need 


30 for a careful study of the whole process of collective 
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bargaining and that compulsory arbitration would not work 
He further stated that he would like to see university 
people make a concentrated effort toward consulation 

and a study of labour-management relations. 

(12) Walter Reuther, President of the 
United Auto Workers Union, in his recent Labour Day 
message stated "That business leaders should share the 
fruits of developing technology among workers, stock- 
holders and consumers". 

(13) If labour and management are 
partners in a production team, and I cannot envisage any 
other relationship, Mhen ati is lear cut habe operation 
gsi Ghenon Wess lul len Go replace colleGuive: bargaining. 
Cooperation in a@11 phases of) Iiving throtichouteour seciet 
branes) thernereatest=beneritis ,e Without Gooperat ton the 
efnie clency) Of. dmdustrye must, sulter, oWdtiacooperat ion 
and A prorit sharing rbas  eycemeress crcigseencn 11 
inoOUstry Wwidlo rise to heiehtswunkwown ».oTnisahas been 
proven in’a number of dastencesvands lm other countries. 

(A=. Tae the TiArss eight months of 1966 
there were 423 strikes called across Canada, causing 
a loss of 3,676,000 man-days of work in that period. 
Thistdn 2tselfylstarnbio@ losis int cur national productivity 
What accentuates this» losheas thas the recent wagergains 
were in no way related to any productivity increase. 

(15) The Federal Industrial Relations 
and Disputes Investigations Act of 1948 which repealed 
a similar Act of 1907 and the Ontario Labour Relations 
Act of 1960 provide for collective bargaining, mediation 


of conciliation officers and boards, arbitration of 
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disputes and conditions which must be observed prior to 
Sunike or -Tockeut -actYon?’ [tts a cumbersome, costly 
procedure based on a supposed protection of labour in 
this ridiculous master-servant relationship. surely 
with the thousands of cases of collective bargaining 
that have occurred since its inception enough know ledge 
has’ ‘betn gained to ‘determine if it is a satisfactory 
process. It is not, and some of our labour leaders say 
so. The Act should be repealed and careful consideration 
given to new legislation which would include the follow- 
ing objectives: 

(a) Eliminate the master-servant complex 
enacn Has4peen-in“errect*ror over LOO years. 

(ob) Recognize that labour and management 
are partners in a production team and they must be given 
eqeatiastatus’ and act inm*a splrit of coopération. 

(c) That labour has the same right to 
continuous employment that management now has, 

(d) That when in the interests of 
increased efficiency, technological changes are necessary 
management will cooperate with labour to the fullest 
cepree ih the implementation of these changes. This 1s 
in line with the Freedman Report. 

(e) That incentive profits, the results 
of increased efficiency, shall be shared among labour, 
consumer and stockholder. 

(f) There will be an interim period 
between the present collective bargaining process and 


labour-management cooperation. During this interim the 


only proper bargaining that should be undertaken is 
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between consumer on the one side and the labour- 
management team on the other side, 

Thesbsen outdined in this. brief of sub- 
stituting a cooperating labour-management team plus the 
sharing of incentive profits by labour, consumer and 
Stockholder in place of so-called collective bargaining 
has been. proven a success. 

(16) In Canada the experience of the 
Manitoba Rolling Mills of Selkirk, Man. (Appendix No. 4) 
Shows what can be accomplished in bringing in automation 
when cooperation is the keynote. 

(17) Canada must change the old habits if 
we are tosurvive in the fierce competition for world 
markets. Other nations are moving forward at a rapid 
rate and adopting new ideas and procedures including 
incentive profit sharing. It is to labour's own advantag 
to adopt this plan of cooperative partnership. By.so 
doing it can obtain its fair share of the increased 
productivity and it will help to win back a great deal 
of the consumer support which has been lost over the 
years. 

Work stoppages can and should be eliminate 
George H. Bevan, November 29th, 1966. 

If I may continue, Mr. Commissioner, I 


would like to read Appendix 4 as I think it is very a 


propos to this. 


Appendix No. As 
"MEETING THE CHALLENGE OF AUTOMATION 


COLLECTIVELY - A Case History - 


This is a resume of a talk delivered by 
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Mr. Milton Pogson to the Personnel 
Association of Greater Winnipeg on 18 
October, 1966, 

The United Steelworkers of America 
and Manitoba Rolling Mills of Selkirk, 
Man., a Division of Dominion Bridge, 
have agreed upon a $8,500,000 moderniza- 
tion plan that will utlimately reduce 
the work force of 1000 by 260 men. 

In 1963 - 24 years in advance of 
expected implementation of program, 

Local 5442 of United Steelworkers 

was notified of plan changes. The Union 
and Company set up a subcommittee to 
study the effect on jobs: 

In the fall of 1965, the Company 
approached the Manitoba Labour Department 
and the Federal Government Manpower 
Consultative Service, and a Joint Plannin 
Committee was formed with two specific 
ob Jectives: 

(a) Re-training employees assigned 
to new duties caused by tech- 
nological changes. 

(bo) Devise manpower adjustment 
program for the re-adaption or 
relocation of employees who may 
be laid off. 

Union and Company agreed to waive all 


rights and clauses in their collective 
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agreement that would prevent implementa- 
tion of program. 

Provincial Department of Education 
provided information to employees on 
training programs. The Citizenship and 
Immigration Department provided grants 
under the Manpower Mobility Program to 
relocate displaced employees and the 
National Employment Service agreed to 
interview and register men to be dis- 
placed. 

Mr. M, Pogson, Manager, Employee 
Redationsgestated 'Thatetheaviointoprogram 
was the first of its kind in the province. 
That labour harmony can be retained in 
the face of automation when Union and 
Management squarely face the facts and 
cooperate. Participation was the keynote. 
A feeling of security was maintained 
within the group by the over-riding 
interest in the well being and welfare 
of the worker'." 

This, incidentally, Mr. Commissioner, follows the 
Freedman Report. 

I have now, a supplementary brief, which 
I would like to read, Mr. Commissioner. 

Two top union leaders in a recent round- 
table discussion covering Labour and the 1967 Economy 


defined the collective bargaining process out of which 


strikes arise. 


7 rs i De 
ae cate ' 
1 . ds —_ a oo oN es 
| -sStnomelgm! Jnevetqg Bluow Jedd gaomoo ge = Bat 


7) 7 a 
re a | 
norteoubd to snemdérsqced {stontvert « iy 
no eseyolame od nottdamaoint bebivorg . an! 

bné qhisnesidre esiT .amsitgo1g gotoisrd 
siastg bebivorg tremtisqed soltterg tml 

ot manrgoed yiilideM rsweqnsM edd tebay 
ort bers eesyolqme beoslqetb ets color : 

>t Deeves iin ee dnosmyolqma Lanofttsll 
~gib sd o¢ nem tasetpex bas wetvredat 
bsoalg 
soyolqnd ,.1sg808M .~noexZod 4M .4aM 

merygor datot, eit gad! betididies pammkine tant 
»soniverq ont ok brety ett to saxrit orld e2aw 
ai boniate: 9d me. yoomred tveds£.tsadT 

bis sotayd nectw notdamotus Yo a08% arit 

par ataBt ont 998% yletavee tasmegsneM 
.stonysn sit enw sofdsolotine.  .sitstroqoos 
Cenisinotam esw yotavose To gntisetwA 
aoinia-teve eft yd quomm act otatin 

saiow bas guted Ifew SAF mt Jasredat 
“Sl | ".) <ohnowyeehh to 


eit ewollot ,.tenoleetmmod .aM .yiletasbtoot .etdT 


. trogen flambeetT 
foldw ,tstad yrsthemeiqque.s ,.wom even I 
ml Tenoleetngo) .iM ,.bset of swabs biwow I 
WC ébaw0 Jigost & gf ereheel netas got owT | 
‘ ymonosd Yoel ets bas «twedal anivevoo notsevoeth efded 


y . ; a : 
j dotadw to tuo sasse1g goatotsgusd eyitosiioe at beniteb | 


t 
7 


Boga the) «+ 98fae eontate 


Nethercut & Young 


1061 
Terente, Ontario 

1 said W. Mahoney, Director of United Steel 
2 Workers, 

3 "Our responsibility on behalf of our 

4 members is. to get. the best share of the 

5 economic pie we can for our members and 

6 management's obligation, I suppose, is 

7 to try to keep as much of it as they can." 
8 said W. Dodge, Vice-President of Canadian 
9 Labour Congress: 

10 "Once management has accepted the basic 
11 LACT S,Ote bhe« STD USULON... «4 DAME ly thaz 

12 we represent an interest and we recognize 
13 they represent an interest and each is 

14 attempting to make sure that the interest 
15 it represents obtains a fair share of 

16 the proceeds of production then you have 
17 - accepted the collective bargaining 

18 process because that is what it means." 
19 This, then is. labour's philosophy of 

20 collective bargaining. Labour and management are the 

21 sole participants of.the,economic pie,,and each wall 

22 fight for his share; and the consumer ~ the publicsabe 

23 damned. The consumer who pays all wages, fringe benefits, 
ov production costs and profits is not even included, 

25 consulted or considered. Industry exists only because 
26 of the consumer. Such collective bargaining, as defined 
27 by labour, I contend, can only result in failure... [t 

28 sets up a continuous war between labour and management 
29 when, in fact, the two acting as partners should be 


30 serving the consumer who alone makes their jobs possible. 
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1 Walter Reuther, President of United Auto 
2 Workers, recognizes the consumer's rights, and in his 


3 1966 Labour Day message stated: 


4 "That business leaders should share 

5 the fruits of developing technology 

6 among workers, stockholders and consumers.|" 
y Messrs. Mahoney and Dodge state that 

8 labour and management represent separate interests. This 
9 ie not 80. These stweonpartiies are not! dpposinmafact tons 


10 although they may act that way. Their interests are 

11 identical; they are PARTNERS in a production team with 

12 one objective only; to manufacture a product or to 

13 supply a service for the consumer. Whether they cooperate 
14 for the mutual benefit of all society or are in continual 
15 conflict with each other, nothing can alter the fact 

16 that they are partners. Each cannot exist without the 

17 ‘Other. : When they finally décide to cooperate the 

18 economic pie will be much larger and well worth sharing 
19 amongst the three parties involved - labour, stockholder 
20 and consumer. 

21 ClaudeiWodeinjron October L7th;ycl96G, dat 
22 Toronto Board of Trade Club, speaking of labour and 


23 management stated: 


24 "Some improvement in the atmosphere is 
25 absolutely essential to a cooperative 
26 approach to the tremendous problems 

27 which not only face us today but are 
28 going to face us in the future. We 

29 must have a cooperative relationship 


30 with both parties working together in 
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1 the common interest." 
Z The cooperative approach and the present 


3 collective bargaining process are completely incompatible 


4 W. Dodge, at the round-table discussion 

5] stated: 

6 "And it is even possible if productivity 
7 rises high enough - and this has been the 
8 case in many industries - for wages to 

9 rise substantially and the price of the 
10 product go down." 

11 What Mr. Dodge has stated as possible is 


12 the very basis of my brief. 


13 Collective bargaining can never provide 
14 bis 
15 Mr. Commissioner, I would like to proceed 


16 and I would like to make a comparison of the two phil- 


17] -osophies, if I have permission. 

18 THE COMMISSIONER: Certainly. 

19 MR. BEVAN: This philosophy of our two 
20 union leaders is common throughout this continent -- 

21 THE COMMISSIONER: Where are you reading 
22 fron? 

23 MR. BEVAN: iat Sorry) Sir. 

24 THE COMMISSIONER: We have not a copy 


2s of that? 


26 MR. BEVAN: I intend to leave the 
27 original. 
28 THE COMMISSIONER: I just wanted to know 


29 if we had it. 


30 MR. BEVAN: I never thought of it, but 
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anything I have, I will give to the Commission. 

This philosophy of our two union leaders 
is common throughout this continent. "Our loyalty is 
to our 36 thousand. dues bayioe members. . Ousside,of that 
we have no further loyalties." So declared Michael Quill, 
head of the Transport Workers Union when he ordered his 
men to strike the New York City transit system in blank 
q@eilance of thegnéesds oF «Omid one citizens... Our own 
recent railway strike was in this same category. Is it 
democracy when millions of people suffer untold, hardship 
and loss for the benefit of the few? 

Let me compare this collective bargaining 
philosophy with the philosophy of incentive profit- 
Sharing. A few brief parapraphs. from anarticle eniitied 
"A Factory Full of Partners" in the June, 1962 edition 
of Reader's Digesta gives the, answer... Will mead rive 
paragraphs from thissreprins, of, she. Reader's. Digest. 

"A FACTORY FULL OF PARTNERS 

Each of Lincoln's profit-sharing employees 

has.a, direct... personal stake in, the 

success of his company, a labour managemen 
record that is unique in the United 

States industry, 

Under. the Lincoln, system, of. incentive 
management, workers and management strive 
as a team to reduce all costs and create 
savings which they share. This incentive, 
says Lincoln, under whose direction the 


system evolved, can double and redouble 


production. 
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1 Lincoln, in 1914 became general 

y manager of the company. Calling the 

3 employees together, he asked them to 

4 elect representatives to advise him. 

5 'I knew if I could get them to want 

6 the company to succeed as badly as I did', 
4 he said, ‘there would be no problem 

8 we couldn't. solve". 

9 The advisory board tapped the intelli- 
10 gence of every worker. Members met 

11 every other week. No one could serve 

12 two years running, so responsibility 

13 was distributed among a maximum number 
14 of employees. They discussed all phases 
15 of the business - cost production, new 
16 products, sales; employee benefits: 

17 Suggestions flowed freely, and Lincoln 
18 Credits most CoOPethertirm's success to 

19 ideas developed in this way. 

20 The most important recommendation of 
21 all’ came in 1934. Someone suggested a 
22 year-end bonus for everyone. Lincoln 

23 agreed - on condition that it be earned. 
a8 He then devised a way to ensure that the 
25 bonus money, if any, was divided fairly. 
26 Each employee was rated twice a year 
27 by all those having accurate knowledge 
28 of his work. These ratings determined 
29 his share in the bonus, and his advance- 
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THE COMMISSIONER: Where is that company 
establishment? 

MR. BEVAN: Cheveharid};sOhios ninkdvésa 
press release, which is quite short, which I will read 
later. I can give the full address, if you would like it 
I have had a good deal of correspondence with them and 
obtained some valuable information. 

"At the end of the first year it was 

found that after setting aside six per- 

cent of profits for the stockholders and 

seed money for the company's growth, a bon 
of 26 per cent of the year's payroll 

was feasible. This far exceeded expecta- 

tions in the fourth year of the Depression 

Lineoln weminded: the: icheeminig workers, 

'This is not a gift from management. 

Thies; bonus Us: aeresult coisa oun coum 

increased productiom'. 

Continuous cost reduction and high 
service to customers have made possible 
the steady growth in the bonus. For the 
past several years it has ranged between 
80 and 100 per cent of the total payroll. 

James Lincoln regrets the present 
cleavage between most management and labou 
blames managers for past shortsightedness 
in not sharing more with the worker. 

'The worker has had to go to the union 

to get the increase in standard of living 


and status that he should have gotten 
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from management automatically', he says. 
To prove that the teamwork that turns 
welders into capitalists also benefits 
consumers, Lincoln quotes figures. [In 
1934 the company's 300-ampere motor- 
generator set, one of the most widely 
used types of welding machine, sold for 
$655; today it is $535, (30 years later). 
In the same period, labour rates increased 
almost: fivefold, the cost of copper 
almost fourfold, of steel sheets and 
bars more than threefold. The rise in 
these major cost elements was offset 
by the individual worker's desire to 
be efficient - a desire that resulted 
in his developing new techniques, methods, 
machines, designs and also new personal 
ebiiithesievnéGadrove down the cost of 
producing each unit and made possible 
the reduced price to the customer." 
That is the end of that article, Mr. Commissioner, and 
Tewid@epassethisnonitveosaMr. Pollock. I would like to 
say that these reduction costs, which are fantastic, are 
common in any incentive plan and I would remind you of 
Henry Ford I, who in 1908 brought out his first model 
T car. It was sold for $950. Twenty years later it 
was sold for $295. In that period, he paid double the 
going wage rate and built up a fortune for his family. 


MR. POLLOCK: But not very much for his 
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1] MR. BEVAN: Only double their wages. 
2 THE COMMISSIONER: He started at $5, 


3 didn't he.-- $5 a day? 


4 MR. BEVAN: Yes, that was correct. He 

5 kept double the wage rate of the average U.S. industry. 

6 THE COMMISSTONER: You can/t say chat 

7 he conceived his work as a partnership? 

8 MR. BEVAN: No, sir, it was an incentive. 


9 But as far as Ll am personally concerned, sir, that is 


10 not the same street as Lincoln. 


11 THE COMMISSIONER: hogy thes devel) rilent. 
12 MR. BEVAN: I will close my complete 
13 submission, Mr. Gommissioner, by reading a few short 
14 press items relating. to incentive promi projec vs. in 


15 the United States, Japan, Russia and Bulgaria... This is 
16 a press release from Lincoln Electric Company which 

17 will pass throvigh to gious db gives. the ecdress. of, 

18 the Lincoln Company in Cleveland. 

19 THE COMMISSIONER: What is the date 

20 of this? 

21 MR. BEVAN: The date of the release is 


22 December the 12th, 1966: 


23 "Mr, William Irrgang, President of The 

my Lincoln Electric Company of Cleveland, 

25 Ohio, has announced that the company's 

26 year-end incentive cash bonus, distri- 

27 puted on December 2, totalled $16,100, - 
28 O00:.00s. <Thesbonvwe, the langesG. in sone 

29 Company's history, was paid to 1976 


30 employees." 
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I would qualify that "employees! by polnting Out that is 

labour and management; they are all one team. 
"In addition to its position as the 
world's largest manufacturer of arc 
welding equipment and supplies, the 
Company has earned world-wide recogni- 
tlon in the field of industrial manage- 
ment for its incentive pay system. The 
System is also used on Company plants 
in France, Canada and Australia. Mr. 
Irrgang said he believed the system has 
demonstrated that incentives properly 
applied will solve many of industry's 
problems bringing higher wages to the 
worker, a steady return to the stockholder 
and lower prices to the customer. 

These benefits result, Irrgang claims, 
from the fact that each employee knows 
his earnings are limited only by the 
extent of his contribution to the success 
of the Company as a whole. 

Each employee's contribution is evalua- 
ted by a merit rating of his performance, 
made twice a year. 

An important part of the Lincoln 
Incentive Program is Guaranteed Continuous 
Employment. This plan guarantees workers 
that the scheduled number of hours in 
any workweek will at no time be less than 


75% of the number of hours in a standard 
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workweek, 
Mr. Irrgang stated that the Incentive 

Bonus Program provides the foundation 

for the Company's Cost Reduction Program. 

This program, applied in every depart- 

ment of the Company's operations, has 

reduced costs so that selling prices 

have been lowered in many cases, contrary 

tO, the generad rising trend.in price 

levels." 

There, is..one. here,.on. Glasgow. 

MR. POLLOCK: they are: haying a- bit. of 
Giffileulty there with their system, aren't they? 

MR. BEVAN: VOSee gue Sith el red.o. Britain 
is a very sick man. 

A..resumes ofa, Reader's. Digests article, 
dated November, 1966, Shipbuilding in Japan: 

"After World War II Japan was left 

prostrate and her economy in ruins. 

In 1965 she constructed 43% of all 

new ships in the world, surpassing 

Britain and the United States. 

Average Construction Time - United 

States & Britain - 12 - 18 months. 

Japam, - 6 months. 

Costs of ships in Japan are 5% to 

15% lower than in Europe and 50% lower 

than in United States. Low .costs are 

the restult of increased efficiency 


of men and equipment, and the sharing 
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of incentive profits which includes 

payments to workers of up to 5 months 

wages per annum. The average wage for 

Ship workers is higher than in Italy 

but lower than in Britain and the rest 

of Europe." 

I would like to.add to that,» that Britain 
prior to World War II had 90 per cent of the world's 
Ship building. Teday,.she now hass/>per cent .or Sherits 
a veick nation’, 

I, have: some more recent items. One, 
strangely enough, is from Moscow. It is dated January 
the 18th, 1967: 

"Soviet enterprises operating under 

the 'new'Neconomic system increased 

profits 24 per cent last year, the 
deputy chairman of the state planning 
agency announced. 

The reform gives enterprises more 
freedom to respond to market needs and 
judges their success largely by profits. 

Deputy Chairman S. Bachurin told the 
Labour newspaper Trud that during the 
first full, year of operation of the 
reform, the 700 industrial enterprises 
involved exceeded their production 
targets 11 per cent. He said thelr 
labour productivity went up eight per 
cent, compared with five per cent for 


the rest of the industry. 
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The reform is to be extended to more 
enterprises this year and is to become 
general by the start of 1968." 
THE COMMISSIONER: That reform, you mean 
that is incentive profit? 

MR. BEVAN: Yes. 

"The work of the Kremlin leaders who 

ousted Nikita Khrushchov, it makes 

bonuses a more important part of workers! 
incomes to stimulate production and 
epfireiencey” 

THE COMMISSIONER: Rhevs head! thatudor 
some years. Wasn't Stoknoviteh the principal in piece 
work? 

MR. BEVAN: This is not piece work. 

What this is, ile¢tirat, asiz,owrouisld Quicker and acc 
better job, you take a share of the profits. To me, 
these people are copying Lincoln's plan. 

MR. POLLOCK: They have changed the 
incentive system to a monetary reward as opposed to 
the reversed incentive of a northern vacation in Siberia, 
or something like that. 

MR. BEVAN: I think, Mr. Commissioner, 
we all see a trend in Russia, moving from the Communisti 
state over to the Capitalistic state. 

THE COMMISSIONER: There is no doubt of 
that. 

MR. BEVAN: What is frightening is that 
these are even going a little bit faster than some 


other countries, such as Canada. 
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Iwill just read this last one and then 
make a few comments: 

"Bulgaria. At the Bulgarian Party 

Congress last week, Zhivkov proudly 

detailed 'an all-round upsurge' in the 

nation's economy - the product of a 

quiet three-year-old reform experiment 

that has placed 60% of Bulgaria's industr 
on a profit-incentive basis. 
In factories freed from the rigid 

grip of central planning, Zhivkov 

reported output improved and labour 

productivity nearly tripled." 

I have just made a few notes, sir, and 
then I am finished. 

To me, sir, these items are frightening. 
Here we have 3 Eastern Nations, progressing induste 
rially and increasing productivity at an alarming rate 
by adopting incentive techniques which originated on 
this continent. What further warnings do our govern- 
ments, our labour and management require? 

Trade Minister Winters made a recent 
call for a 1} billion dollar increase in our exports 
for 1967. Henri Joly, President of the Canadian Manu- 
facturers! Association told the Ottawa Rotary Club on 
the 16th of this month: 

"We will not be able to find the foreign 

market for our goods unless the price 

4s right. All the exhortation in the 


world will be to no avail if governments, 
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1 labour and management fail to work 
2 together to this end," 
3 I say that collective bargaining has 
4 failed, 18 not the answer, and I say that incentive 


5 profit sharing is the only answer to making a better 

6 and better product to be sold to more and more people 

7 at a lower and lower price, 

8 THE COMMISSIONER: How do you state 

9 the particular process in which the increased efficiency 
10 is obtained? I suppose many of these industries have 

11 large mechanical systems to turn out work, Is it in an 
12 industry of that sort that these effictencies are 

13 obtained, and if they are, in which manner? 

14 MR. BEVAN: I don't know in what manner 
15 they are obtained, but I do know this, that every worker 
16 has a great deal of latent ability, and that is Lincoln's 
17 point in bringing that out. He holds these advisory 

18 boards twice a month and they all get together and 

19 discuss every feature, how they can advance, what new 

20 techniques they can provide, how they can improve this 
21 particular operation. 

22 THE COMMISSIONER : The only improvement 
23 4n the machine is to get the latest device, the latest 
04 form of the machine. There must be considerable left 

25 then for the individual to do. 

26 MR, BEVAN: That is correct, sir. It 

27 48 leaving it to the ability of the worker. 

28 THE COMMISSIONER: What about the hours 
29 of work? What is the standard of Lincoln? 


U MR. BEVAN: The standard of Lincoln is 
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48 hours and he guarantees 32. He guarantees 32 
continuously. 

THE COMMISSIONER: Yes, but I mean the 
actual work? 

MR. BEVAN: [*feel guaranteeing a worker 
a continuity of employment is a Very LMporvant part or 
Mes Living. 

THE COMMISSIONER: I quite agree. [In 
the next place you mentioned the 6 percent allocation 
to dividends. 

MR. BEVAN: Yes. 

THE COMMISSIONER: Is that a maximum? 

MR. BEVAN: NO>G << Would Ob Chink iO, 

I don't know how he distributes it, but I do know he 
started off with 6 per cent. 

THE COMMISSIONER: In the early stages 
ofevuhe Cindustury? 

MR. BEVAN: Yes, in 1934. 

THE COMMISSIONER: Well when was it 
established? 

MR. BEVAN: In 1934. 

THE COMMISSIONER : Then from the beginn- 
ing this scheme has applied, has it? 

MR. BEVAN: Yes, this incentive product 
was 1934. One of these advisory committees said, "How 
about a bonus for the end of the year?" And he jumped 
on the idea and said "Yes, providing you earn it". 

THE COMMISSIONER: On what basis do they 


determine the extent of the bonus, not to the individual 


but the total? 
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MR. BEVAN: I don't know how they figure 
the profits. I have here’ the merit rating process and 
everything else. 

MR. POLLOCK: Who does the merit rating, 
as a matter of interest? Is it somebody that we could 
normally call managenent’ or! isiit- abcooperative gretess? 

MR. BEVAN: Cooperative process. If 
you so desire--- 

MR. POLLOCK: No, just briefly can you 
tell me? 

MR. BEVAN: Yes ) Thcanre ihe sizerot 
the total ponus pool te vet By “the Boar d-‘oMmpineciors 
after taxes, reserves and dividends have been deducted 
fromthe gross profits. 

THE COMMISSIONER : Now, does that leave 
any additional amount for shareholders, above the 6 per 
cent or is the 6 per cent the limit? 


MR. BEVAN: The 6 per cent is, for the 


dividends. 
THE COMMISSIONER: Bute is. tthe Winkie? 
MR. BEVAN: I would not say it is the 
limit. I don't know, but I would say as money went up 


I think Lincoln would have enough good sense -- 

THE COMMISSIONER: In the 33 years that 
that company has been in existence, im thas Gnereased. 
tremendously its total production, hasn't Boe 

MR. BEVAN: Fantastic. 

THE COMMISSIONER: Why has that system 
not been adopted to any considerable degree by any 


other industries in the United States? 
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MR. BEVAN: I cannot answer that. 

THE COMMISSIONER: Weld, if, 2G ast". 
I am wondering why? Why not? Or, if it seems that 
those facts are known to industry generally - and I 
assume.they will .be -.then,it is elther generally that 
they are not satisfied with the 6 per cent and even a 
Dius On-there lesa berrier of .some sort... b.meyobe in 
those who originate the undertaking, that they won't 
be bothered, they are not going to admit partnership 
Bie Gall 

MR. BEVAN: iG would seen bo mée.thayv 
if the scheme were adopted here, there is no reason 
why the stockholders should not get more than the 6 per 
eeniin 

THE COMMISSIONER: I suppose they would 
want, not only the 6 per cent, but the great part of 

. what is given to labour. 

MR. BEVAN: Thatelewcormect, Ghat, 1s 
where the problem comes in. 

THE COMMISSIONER: That is what,1s.hold- 
ing the rest back, I Suppose. 

MR. BEVAN: nat. tS. L eho wehC. Lea. 1s 
why labour just sits tight and acts ona Slow-down basis 
They.could give. much more, I am convinced. 

MR. POLLOCK: Whate ts the corporate 
structure of Lincoln? Who owns the shares? 

MR. BEVAN : There are a considerable 
number of shares held by the workers themselves, the 
employees. I don't know the corporate structure. 


MR. POLLOCK: Is it a private company? 
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MR. BEVAN: It started off as a private 
company, yes. It started off with just a few men, 


about L897 i 

MR. POLLOCK: liwhS Q@p.fLawlly atadmns. 
MYsybincoln,.before he died, owned, the controlling 
tncerest? 

MR. BEVAN: I would presume so, yes. 

I don't know definitely. 

MR. POLLOCK: Would he, as President, 
share in the profit-sharing as well? 

MR. BEVAN: No. It makes it very clear 
here that all employees share, participate in the profit 
sharing except the President and the Chairman of the 
Board. 

MR. POLLOCK: Their+salaries. are. fixed 
by themselves? 

MR. BEVAN: Thas, LowCorrecs... | yeSe 

MR. POLLOCK; And scout «of,ath thre money, 
after they remove the taxes and the profit, there is 
another sum that is removed, the reserve. Who determine 
how much the reserve is going to be? 

MR. BEVAN: I presume the top manage- 
ment, the President and the Board would determine the 
reserves and taxes. 

MR. POLLOCK: Soutbhat the size ,of) the 
soucalled,petitolbe disnideds-~- 

MR. BEVAN: Bonus pool. 

MR. POLLOCK: ae LSt Pesuleted oy 


management? 


MR. BEVAN: Yes. 
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1 Mi. -PODLOGK: More or less arbitrarily? 
2 MR. BEVAN: TeaK But from the bonus 
3 each year it appears to have been - well, they state 
4 categorically that the last several years it has been 


5 between 80 per cent and 100 per cent of the total 
6 poyrovl.’ Thaw, Dna vsemee is Grice a“suntt 
7 MR. “POLLOCK: Between 80 and 100 per 


8 cent of what? 


9 MR. BEVAN: Or the vouval payroll . 

10 MR. POLLOCK: What is the payroll before 
11 GaActameentive bonus? How much money does the man 

12 make in a year "wefore he gets nike bonus? 

13 MR. BEVAN: I don't know, but coming 


14 to this year the total payroll, amongst 1,976 employees 
15 was $16,100,000. Now, call that 2 thousand. That 

16 means that the average salary would be $8,000 a year. 
17 MR. POLLOCK: So that he would get 

18 $16 thousand a year, they would double that? 

19 MR. BEVAN: Depending upon his merit 

20 rating. 

21 MR. POLLOCK: Wells, at = POCwmper= Gerc 

22 of his salary -- 

23 THE COMMISSIONER: What you mean is 


24 that the total wages have doubled? 


25 MR. BEVAN: The total pool 1s$16,100,000 
26 and this particular year was also the pay-out in wages. 
27 THE COMMISSIONER: So you would have 

28 $33 million distributed? 

29 MR. BEVAN: Yes. One was distributed 


30 on a weekly basis. 
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THE COMMISSIONER: I know but that is 
the amount of money that went out to the employees. 

MR. BEVAN: imeu Ls correc... Wow, 4 
man in the lower echelon, let us say he is a labourer 
that carries the materials from the freight cars into 
the worker, the productivity worker, the man who does 
Une cpecialized jobs, carries that Go nim. He would 
be rated a low, say, of 50 per cént. 

THE COMMISSIONER: What would be the 
difference between that mode of rating and the amount 
of wages? 

MR. BEVAN: Une pole Ver ine “ets: Che 
50% on his wages. I would like to make this clear. 

MR. POLLOCK: If his wages - the point 
fewourd like wo nave ieleriag wed Te: it nis wages are 
low then 100 per cent of his wages -- 

MR. BEVAN: That 28 Tle. 

MR. POLLOCK: That is not very much. 

Tf he is getting$2,000 a year In salary and he gets’ Loo 
per cent bonus on top of that, he gets $4,000 and he 

is still well below everybody else, although as far as 
the incentive bonus is concerned, he has got 100 per 
cent. 

MR. BEVAN: PD think you are a Livele 
pig ort; Mr. Fomloex. 

MR. POLLOCK: Well, can you give me 
an average of what the average worker in the plant would 
make under the most favourable conditions compared to 
the general standard of people employed in that industry? 


MR. BEVAN: They make the statement 
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categoricallye, and L.accept 16 for what. iteis: worthy 
that they pay the prevailing wage rate for the corres- 
ponding job in the Cleveland area. Now, that means 
the $2,000, I don't know who would be paying that kind 
of wages now -- 

THE COMMISSIONER: Are they all male 
employees? 

MR. BEVAN: No, there are office 
employees too. ~They all participate. 

MR. POLLOCK: They pay the prevailing 
wage rate? 

MR. BEVAN: Yess 

MR. POLLOCK: That would mean these 
employees, if they are getting 100 per cent bonus, would 
be making twice as much as the average. 

MR. BEVAN: Absolutely. 

MR. POLLOCK: iudca pretiby good iam, 
inepndink «i f&atheyecanyatiord, to mo thar . 

MR. BEVAN: ith oe niain ly whe ¢a=Lehave 
an article here, from Chemical Engineering, one of the 
biggest magazines in the United States, copyright McGraw 
Hill. To get answers they made a visit to the Lingoin 
Company on "Does Profiteering Pay off" . oultwwas vac 
check engineers. Take an engineer getting $10 thousand 
a year just roughly. He is quite creative and I can 
see no problem in an engineer being rabed at d5Q~ dike 
average merit rating ranges petween 50 and 150. Now, 
I can see a lot of men getting the 150 rating. That 
means that that engineer, in December, when this was 


announced, walks away not only with his $10 thousand 
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that he has been collecting for the year, but $15 thousan 
as a bonus. 

MR. POLLOCK: Alls snout aren paying real y 
is that the Board of Directors has the power to increase 
his salary by whatever size of merit rating they want to 
make. 

MR. BEVAN: No, I don't say the Board 
oF Directors), sie 

MR. POLLOCK: They are the. ones that 
determine the merit rating, aren't they? 

MR. BEVAN: Oh,o no ..i Would you like me 
to run down the merit rating, how it is produced? I 
think it is quite inpormant. | When Shame Tediiow cot up, 
in 1934 and said "How about giving us a bonus at the 
year end?", Mr. Lincoln stated then and there "We will 
do it providing you earn it and we will also devise a 
way of making it fair". Now, they set up an excellent 
method, in my humble opinion. If I am permitted, Il 
would like to go over it. Have I your permission, Mr. 
Commissioner, to just run over this merit rating? 

THE COMMISSIONER: Veshvy 1 fh arourdecime . 

MR. BEVAN: Iteis very important. I 
think it will clarify a lot of points. Twice a year 
employees receive a set of four merit rating cards which 
show each worker,his general performance on the job. 
There are 4 basic rating, equally weighted factors used. 
They are (1) supervision required, (2) workmanship and 
attitude towards quality (3) output, (4) ideas and 
cooperation. Now, these cards are used with every 


employee from the engineers down to the floor sweepers. 


a? 
= 


« ; 7 7 7 7 
¥ ‘ re 7 5 a 
/ 1 : oT * 
fb Bevorst CLF dud vrBey ond 402 gnt¥eelfoe nese _—"* 
iM | | os Ye 


|ivilsss Botfyss ote voy [fA =O HW 


Oo? dnaw yedd goiter divem to sste tevedernw yd yrTslse eid i 
| . eas Ff 
hrsod ent yee t’mob I .ol :UAVES LAM ?carwotiace 
Gre .e%ovositd to | 
tent seto edd ets youT  :ADORKIOI .AM pany Sad 
Tyedd J'ners ,gnttwes civem sdt ontaretob 
om SNIE woy BiwoW .on 40 >MAVaGE JAM 
I Yhsowborg af tt wok .gnhtet tiasm sot nw6b out o¢ 
‘QU tog wollet efdt nenW sHedregmet Sstiyp ef tt Antdd 
od ts synod s sv anivin dueds woH” bise bre BFOp Ar 


[fiw eW" saont bre sent Bodate afosnht .4M . Thre reSy 


; Seiveb oals II tw ow ons th aves woy anibivorg gf ob 


insli soxe 18 qu dea yout wo satest dil satism to yew 
L .bsidimrs, ms D&T .notatge eldmud yn ar ybotdem 
-TM ~Notesinveg roy. L Syah of tewo on of sxIL biyow 
'gnivar tirem atid tsveo qeus taut oF . wenoltea timo 
-oxtesh wey Tt .ee  sAaMOTeeTMMOD aE 
L ,vJnstveqmt yidv at dt :VAVSE JAM 
Te9y 8 SOIWT ,8%nboc Yo JoI-p Yitwsie {frw tt wntAs 
eta eben. gnivet dinom sot to tea « evisser aseyortaqme 
do) sit mo BSonemTOetrs¢q [sverrsy abd resto fogs wore 
fi.bsew a10d 987 Hodrig few Yilsvos ,gnttet otesd 4 ove stent 
bos Gicdensmsow (2) chouluper noteivasque (2) s&k YSAT 
bns asebt (4) ,tuatye (&) Viiisup sbiswot ebudtises 
1 ale ditw beevy sus abtss seodt (wou |, molJareqoos 
Sieswe soolt sav od svot areenintio orld mort seyotqme 


29 


30 


Nethercut & Young 1083 


Torento, Ontario 


The worker's foreman rates him on super- 
vision required. The production department rates him 
on the output. Inspection department rates him on the 
workmanship and the methods department rates him on 
ideagsand cooperation. You see, this is. not done by 
top management: It is done by the middle management 
elass, 

MR. POLLOCK: Management, though. 

MR, BEVAN: Management, yes. 

Lf a worker feels he is now getting 4 
fair shake,he can take;Atwup tona higher, level. 

MR. POLLOCK: What happens then? 

MR. BEVAN: LG is. investigated. 

MR. POLLOCK: There: is.no) epievance 
feature or processing = 1f he doesn't like it he just 
lumps it, I suppesegmem leaves? 

MR. BEVAN: He doesn't leave because IL 
have cards here which I will turn over to. you. They 
are prints showing that the Lincoln Company has the 
lowest turn-over rate in the whole of the States - less 
than one-half of one per cent per month, as compared 
to the industrial rate of 4 per cent. 

MR. POLLOCK: How many employees do 
they have? 

MR. BEVAN: 1,976 - 220 more than last 
year. It is a progressive company. 

THE COMMISSIONER: Have they public 
shares on the market? Are they listed anywhere? 

MR. BEVAN: Notwthat.1L. know, of,.6ir. 


I have not been over to the Lincoln Company. I intend 
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to go at the earliest opportunity. I think they are 
Setting up something that a lot of us have got to follow. 

THE COMMISSIONER: Have there been any 
companies that you know of, which have followed that 
method? 

MR. BEVAN: No, sir, except those few 
that I read out to you - foreign companies, which I say 
is frightening that these companies are getting on, 
increasing their productivity and we are standing 
practically fracs 

MR. POLLOCK: Don't you think that one 
of the basic requirements that makes such a system 
viable, is the fact that management has to be fair and 
just and all these other good qualities that we recognize 
today? 

MR. BEVAN: Yes, absolutely. 

MR. POLLOCK: Don't you think if manage- 
menbewas fair -and Vusetin areuhe “circumstances that 
collective bargaining will work just as well? 

MR. BEVAN: No. 

MR. POLLOCK: Well, management was 
fair and just, in your estimation, in the Manitoba 
Situation here, and I am certain they are under a 
collective agreement. 

MR. BEVAN: That was not collective 
bargaining. 

MR. POLLOCK: They cooperated, though. 

MR. BEVAN: They cooperated. 

MR. “PORLOCK: They cooperated in the 


sphere of collective bargaining. Collective bargaining 
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doesn't always mean you are going on strike. There are 
a lot of agreements that are negotiated in good faith, 
aren't there? 

MR. BEVAN: I cannot see collective 
bargaining at any price. Collective bargaining between 
partners seems’ tome vocbe.a fantastiég situation?” -It 
is like’ having a man and wife, they are a team, with 
collective bargaining between them. This is unnecessary. 

THE COMMISSIONER: it ise just whatveyou 
do and what we have all done. When we were young, we 
went out, we had to assume responsibility and we 
approached the management of some activity, which would 
enable us to earn money and we began to negotiate. We 
began to bargain. "How old are you?" "T am so much 
ola”, sQuestion:* "What is*your training?"° Answer: "TI 
am able to do so and so" and the answer is: "Well, I 
will pay you so much money". That is the beginning of 
bargaining. It has been formalized, somewhat but, 
after all, if you have one person owning property and 
another person owning skill, it is quite true their 
association can be looked upon, and very properly so, 
as a partnership. The bargaining is inevitable. You 
must find out the terms under which you give your 
capacity to work to the working of particular property. 

MR. BEVAN: You must do that, you are 
right, if yyouwaccept -the principle that labour and 
management are two opposite teams. 

THE COMMISSIONER: I would not say 
they are opposite at all. I object to the use of the 


term "competitors" in the sense of hostile competitors 
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with opposing interests. I agree their interest is one, 
but you have two-human beings and one must approach the 
other. The other has the means of work in the machine 
sense or the money sense3 the other has the means of 
work in the sense of personal activity, personal 
management, personal operation. So, you cannot escape 
that. 

MR. BEVAN: But neither of them can 
escape the fact that both of them are there for one 
thing, to provides aysenviice,om 2 predict for 2 consumer, 
and they can only do it by a cooperative spirit and 
when you get men like odoin calling for cooperation, 
calling for a furtheryotudyjeca university study .of 
this collective bargaining, and when you have most of 
your .labour. leaders, telling wou that, the section of 
eompulsory arbitration is wrong,.in.your, collective 
-bargaining, then there must be something to my statement 
that,.it..does not work. 

THE COMMISSIONER: How many hearts 
have you touched among the people who own the plants 
to yield to that conception? 

MR. BEVAN: Lu.only gouby.woeat Tt can 
piekwup in the.press, woica.is considerable, and I 
thank the press for all they have ever given me. 

MR. POLLOCK: But you have got, in 
Mr. Lincoln, one swallow: It,i¢s' still,oretiy cold,ous. 

MR. BEVAN: No, when I see other 
countries following Mr. Lincoln's incentive program, 


then I am frightened. 


MR. POLLOCK: Well, aren't they followin 
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it? The incentive scheme is not universally Mr. Lin¢oln' 

MR. BEVAN: NOs Ll Gren ola te 

MER. POLLOCK? I think the incentive 
Scheme is used as the basis of some of the collective 
bargaining agreements. 

MR. BEVAN: What emphasizes the fact 
is that I read out two communist countries who, regulated 
by state planning, by communistic ideas, have gone 
over to this incentive bargaining. 

THE COMMISSIONER: What is the relation 
of management to men in those countries? 

MR. BEVAN: Eneve 10 idea? 

THE COMMISSIONER: It makes all the 
ditierence in. the world’ “ Li “they are “iM a position to 
impose that upon the men, well, you have one situation. 
EBivyuney leave’ it vo the men, ‘as it Ts done, ‘say, “In this 
country, and certainly in the United States, leave it to 
the men to decide themselves and act independently of 
the other, then you get a different situation which 
Goes mot ‘lend Ltselr to'that. It 128 very easy Tor, the 
Russian government in its state industry to say: "Here 
is the scheme we are going to adopt. We are going to 
give you an incentive. We fix your wages. We fix the 
incentive. Now, you produce." We are trying to bring 
about that same result by the voluntary action of the 
men on both sides. Unfortunately, apparently, although 
Mr. Jodoin would like to see the conception of partner- 
ship, he is not receiving many invitations to join. 

MR. BEVAN: I see changes, Mr. Commissioner, 


vast changes. It was not too long ago that Mr. David 
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1| Lewis, who was counsel for unions for many years, Mr. 

2 Kugene Forsey, who was counsel for Canadian Labour 

3 Congress, stated that no longer should there be strikes 

4 by hospitals, public utilities and railways. This is an 
5 entirely new approach. We never had this before. 

6 THE COMMISSIONER: What did Mr. Jodoin 

7 say to that? 

8 MR. BEVAN: LE heave no idea. 

9 THE COMMISSIONER: L think, L can tes. 

10 you: He rejects ici. 

11 MR. BEVAN: He wants everybody to strike? 
12 THE COMMISSIONER: He wants to retain 

13 the power to strike. 

14 MR. BEVAN: Then, I say, that is wrong. 
15 Ll say the consumer's: interest. should come first. He 

16 Dave the Sshoteande cheretore, he should be the first 

17 consideration, but apparently, in this society of ours, 
18 that is not the case. We have got this management and 

19 labour fighting all the time and it is to the detriment 
20 only of the consumer. I say that when a rallway strikes 
21 -- and I was in on one -- when a railway strikes or when 
22 we had the two railways striking in 1950, they practicall 
23 say to 20 million people, "Stay put . We will not pro- 
24 vide you with any materials for,your industries, or 

25] with food. If you can get it by some other means, okay." 
26 It was not so good in 1950, but now, just a few months 

27 ago, there is a change and that is why Messrs. David 

28 Lewis and the other gentleman, Forsey, come up and say 

29 | "Tt is wrong. Society cannot stand these strikes". 


30 THE COMMISSIONER : Well, we can agree 
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with you but that does not change the fact that this 
large body of men, who are ordinary first rate citizens 
of this country, dontt agree with that. They say 

"You are imposing upon our liberty of action". The 
problem is to change that conception, if it is desirable. 

MR. POLLOCK: Perhaps I am essentially 
a prognostic, Mr. Bevan, and I would like to know, in 
the absence of those areas where management has taken 
the position that it 18 going to cooperate -- and TI can 
immediately think of Domtar where they have a cooperative 
arrangement with all the unions they deal with and 
Geciss these VITINES With “lb "has Tot pot Goo far orf 
the ground -- but how do you lower this wall that exists 
between management and labow if you say to the unions, 
"Don't get together and knock it down". How are you 
going to compel management to take it down? 

MR. BEVAN: IT haven't quite pot the gist 
on Lat, 

MR. POLLOCK: lam sure there must be 
some technique in the back of your mind, apart from the 
general education of management, and the general educatio 
of the community, which is going to precipitate this 
great change in benevolence. I assume it is legislation, 
is that right? 

MR. BEVAN: Yes. Do you not think 
legislation can do ahts? 

MR. POLLOCK: I don't know. I would 
like to hear what you have to suggest as to what form 


of legislation you contemplate. 


MR. BEVAN: LT would like to do that, Mr. 
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1 Pollock. This; I tthink, would be of great interest. 


2 You may have heard of it -- the Vallon Amendment. 

3 MR. POLLOCK: In France? 

4 MR. BEVAN: ves. This” 1s Juise a shore 
5 article and it is headed "Share the profits? Mon Dieu, 
6 men’, Paris: 

7 "Louis Vallon, an officer of the national 
8 assembly's powerful finance committee 

9 proposed an amendement called the Vallion 
10 Amendement which would cut workers in 

11 on company profits" 

12 Thasris something sdrastidrf drekramce. 

13 "The amendment which passed, instructed 
14 the government to guarantee that workers 
15 participate in the increased financial 
16 returns from plant investment. This 

17 is sought to achieve the long cherished 
18 dream of left-wing Gaullists to end the 
19 class struggle without resorting to 

20 socialism." 

21 Now, this is the point that you face, 


22 Mri (Pollock 


23 "This would be accomplished by forging 

24 by law a common interest among management 
25 and workers in plant expansion." 

26 They intend to do it in France by law. 

27 MR. POLLOCK: But how do they do it? 


28 What are the words they put in the statute? 


29 MR. BEVAN: Well, I am not a legislator. 


30 I am not a lawyer. I am just an ordinary, common retire 
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Old citizen, and I am sure we will learn when this goes 
Loo er fect. 

MR. POLLOCK: To your knowledge, there 
doesn't exist any yet? 


MR. BEVAN: NOD DUG LT Wit call to your 


THE COMMISSIONER: At least you say this 
is indicative of the tendency to change the attitude? 

MR. BEVAN: ves: 

THE COMMISSIONER: It depends upon the 
attitudes of men and women. What is their attitude 
towards themselves? Their demands? At the present 
time they tell government to keep its hands off, "Leave 
us alone. We know how to settle these things. We will 
put up the big stick or we will mass people and intim- 
idate or do anything at all to get what we think is 
our fair share". 

MR. BEVAN: That-rs “true” and’ L”dorm't 
hold with it. 

THE COMMISSTONER: I know but when you 
have 99°*per cent of the people saying yes, the 
SoLiL small voice of one which says no “is not at 
that moment very effective. 

MR. BEVAN: rVerant you wnat, Sir, aud 
I realize that all I am saying here will not probably 
be very effective, but I am getting it off my chest 
because I am fed up to the hilt with strike, strike, 
strike, and'the consumer," as I have mentioned here, 


"be damned.” 


THE COMMISSIONER: I don't think anyone 
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would enter into a violent disagreement with you. 

MR. POLLOCK: Least of all, the people 
on strike. 

THE COMMISSIONER: There. 1a. no coups 
in the world that we are very far from even the shadow 
of Eutopia, but what. puzzles me is that unless we have 
a very extraordinary breed of steel hearts in the United 
States, it is a wonder this has not been more widely 
adopted. They claim to be the most generous people in 
the world, and in many respects they are from the point 
of view of quantity, of assistance, but why are there 
not more men like Lincoln? 

MR. BEVAN: TL eopldanos Cell vou thaw, 


sir. I would like to see more men like Lincoln. I 


think we will get more men like Lincoln. How legislation 
will take care of it. .don't know, but, I made a few 

- notes, and. IL. say, surely it. would not-be too difficult 
for governments to bring in legislation which will 
follow the principles of democracy and unite these two 
parties, labour and management, for the good of all 
society. I started to compare this to what I think is 
a far more difficult task in legislation, and I refer 
now to something that is very alive at this moment. 

We are, in parliament, talking of legislation to control 
United States investment in Canada. Here we are control- 
ling, or at least legislating for a foreign company 


Q 


how it will operate in our country. That, to me, is 


eT oe 


MR. POLLOCK: What is difficult about 


4t in the sense that all you have to do is say that the 
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foreign company has to do the same things that the 
Canadian company has to do? 

MR. BEVAN: Well, how difficult 1s it, 
then, to take two factions in your own country and 
legislate for them? Mr. Commissioner, did you 
not say that all legislation was COSrehony Li Ofle “Or 
your hearings here? 

THE COMMISSIONER: mMavtsencge sy Tt Fis: 
ALE “Yaw -is coercion? 

MR. BEVAN: Then, let us have some 
coercion for the “benerit of the whole country. 

THE COMMISSIONER : But the answer is, 
co“ be tTYOC'“LlOr “ue ‘ener ve "2916 -is “fer the detriment. -= 
thateis a matter"ot opinion. “ft “rsa ~détriment ‘against 
Hae ener at 

My “POLLOOK § I can think that probably 
mira “large -neasure sta Lot “ol relive ‘combines that’ exist 
or existed in Canada and that the trusts that existed 
in the United States, their crywas "It certainly 
increases the efficiency of the operation". They were 
bust because the general advantage of the country was 
nr ‘Warrger". 

THE COMMISSIONER: I wish you would 
answer this question for me. ‘The greater the automation 
the less chance there is for increased efficiency - 
machines are pretty much the same and if all the factories, 
for a given purpose have the same machine, wherein 
does the great opportunity for increased efficiency, 
one over the other, lie? 


MR. BEVAN: Where does the automation 
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come from in the beginning? 


THE COMMISSIONER: It generally comes 
from an inventive mind. 

MR. BEVAN: That is true. Why take 
thousands of workers, they are the same stock as 
management, why take those thousands of workers ana 
keep them in more or less intelligent. subjection? 

THE COMMISSIONER: I don't think anybody 
would seriously object to your view which implies that 
there, ought to be ausortyol running association, a 
Cisicussion of the,course of action that is to. be. taken 
on the part of both management and the men. That is 
present in cases here,in.this country. 

MR. BEVAN: Correct, Bits 

THE COMMISSIONER: Bog Ll don! DG stems 
there is any objection, to that except.on.the part of 
the mem ywho.cay, “This Asume. plant end it iso's yours 
and leave me alone". 

MR. BEVAN: But Lincoln was not that 
type and he did just that thing. He set up an advisory 
board in the year 1914 and he got the brains, the 
intelligence of every worker in the plant, to help. 

THE COMMISSIONER: I think we will have 
to wait until we get further advanced in medicine to 
eontrol. the biological, production, 

MR. POLLOCK: How many competing firms 
exist today in the arc. welding. field? 

MR. BEVAN: According to the information 
I have, he runs up against some very stiff competition 


from Union Carbide, a bigger firm altogether than 
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1 LIncounr. 
2 MR. POLLOCK: Do they manufacture arc 
3 welding equipment? 
4 MR. BEVAN: Olt yess> ard DVhave tables 
5 which Dh’ wiill turn ‘over “to sou Sim - sone of “the gains 
6 in. productivity, in spite of the increased cost of 
7 material, they are just fantastic from the year 1934, 
8 This is an index of Lincoln worker compensation. The 
9 compensation drops from 100 in '38 to 82.9 while workerg 


10 compensation isup (00, finished’ steel 300. Some of 


11 Giese UlLules are jusv fantastic Insofar as the ability 
12 to increase productivity is concerned. 

13 THE COMMISSIONER: Are you able to 

14 compare any total wages of the Union Carbide with the 

15 vou received rere “in tire Lincora? 

16 MR. BEVAN: No”, Sir? rthave nour i have 
17 wages here of the Lincoln Electric Company compared to 
18 all manufacturers throughout the years 1945 and every 


19 year right ‘up to 1964. 


20 MRo POLLOCK : Have you got the average 


21 pay per employee? 


22 MR. BEVAN: Yes. 
23 MR. POLLOCK: What is it? 
24 MR. BEVAN: Which year do you want? 


25 Tt started off with 1945. “It was$21,879. This was 


26 the productivity per ‘worker. 


27 MR. POLLOCK: IT want to know what the 
28 take home pay, including bonus, is at the end of the 
29 year for the employee pf Lincoln Electric, compared to 


30 the average employee in a comparable business in the 
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United States. 

MR. BEVAN: I haven't got that but I 
did state that the Lincoln employee gets the average 
wage, the wage that all industry gets in that area, 
but when it comes to Sharing, the bonus, then his Salary 
1s away up - anything from 50 to 150 per cent? 

MR Ve POLLOCK: Do you think it is possible 
to obtain those figures for us? 

MR. BEVAN: fesse lethinkia epuiidy, 

MR. POLLOCK; I would be obliged to 
reeeive them, 

MR, BEVAN: If you will specify exactly 
what you require. 

MR. POLLOCK: I am interested in the 
average wage of a production employee of Lincoln Electric 
his salary - basic salary, plus the average bonus or 
Ghevadst> year's profit sharing and a comparison as to 
how it compares to the average in the same industry, 
Bhengakechome -pay. If 1G 18 not too inconvenient to 
get that information. 

MR, BEVAN: Nothing is too inconvenient 
to get this'mess straightened out, Mr. Pollock, because 
to me, it is a mess. 

THE COMMISSIONER: Well, weésare very 
fmuchoobliged GO younfor ralsingnthierqtestion.: I 
think, it seems to me, to be sufficiently important 
to find out more detail, to see what has held that down 
to almost a single enterprise. Now, I know there are 


others -= 


MR. BEVAN: I have some figures but I don!’ 
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seem to find them. I have some which T remember and 
one is that there are 1,400,000 workers in the United 
States who are under the incentive bonus pilen® 

THE COMMISSIONER; Out of how many 
millions? 

MR. BEVAN: Oh, I don't know offhand. 

I think it would be 70 to 80 million and that bonus 
payments to date, in these incentive plans, have amounted 
to $1,300,000,000. Those figures stick in ny mind, ti 
have them in a book from Lincoln but I don't appear to 
hevenie nere, 

MR. POLLOCK: Do they have the normal 
fringe benefits that everybody else would get, the 
pension plan and all those other things? 

MR. BEVAN: Absolutely. 

MR. POLLOCK: That is on tops of othe 
bonus? 

MR, BEVAN: Would you like those sent 
along too? 

MR. POLLOCK: I would like to know, 
the figure that you finally provide me, what it consists 
of and as it compares with the equivalent outside. 

MR. BEVAN: I will be glad to send that 
along. Would you like me to send these along - this 
Factory Full of Parners - this Reader's Digest? 

MR. POLLOCK: Yes, 

MR. BEVAN: I would like to photostat it 
first and then I will send it along in the mail and I 
would like to photostat for you, those items, recent 


news items which I read within the last week in regard 
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to those two communist countries that are in the incen- 
tive program. 

MK. POLLOCK: Those will be reproduced 
for you in the transcript so there will be no doubt 
aDOUD au. 

MR. BEVAN: Well, I have nothing to 
do except keep busy and, as I told you, Mrs, Polibock, 

I had four years in council, that kept me out of mischief 
and: I Svili intend to dig into this thine. 

THE COMMISSIONER: I think it would be 
highly beneficial to our community if more retired 
people would do some of the work you have been doing. 

MR. BEVAN: tf am enjoying it, Mr. 
Commissioner. It has been quite a pleasure and I wish 
to thank you for your hearing. 

THE COMMISSIONER: We will adjourn 


“until 10:00 o'clock tomorrow morning. 


---At 3:10 p,m., the Hearing adjourned until 10:00 


a.m.» On Thursday, 26th January, 1967. 
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